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STATEMENT FROM THE ACCOUNTING AUTHORITY
(CHAIRPERSON OF THE BOARD)

It is our privilege, as the Finance and Accounting Services Sector Education and Training Authority (FASSET)
Board, to submit the Annual Performance Plan (APP) to the Department of Higher Education, Training, Science
and Technology (DHET) for the period 1 April 2021 to 31 March 2022. As a Sector Education and Training
Authority (SETA), we are focused on continuing to deliver on our mandate of facilitating skills development
across the Post-School Education and Training (PSET) pipeline. We are doing this by continuing to partner with
all our stakeholders, including DHET, and various delivery partners for the benefit of the FASSET sector and the
broader economy.

This version of the APP is FASSET's response to the National Skills Development Plan (NSDP), and in it we have
sought to ensure that our intended plans align to the outcomes of the NSDP and addresses the challenges
faced by South Africa in these times of job scarcity coupled with the impact of technology and its
consequences. The APP is constructed during a period when the world baitles the COVID 19 pandemic. The
FASSET Sector Skills Plan (SSP} research confirms the slowing down of the economy as a result of the impact
of the Covid 19 lockdown imposed on sectors. This and the four-month levy holiday means that the effective
use of the SDL will become a necessity in the period ahead. We have positioned the APP in the context of
contrasting scenarios of reduced resources on the one hand and increased need for training by beneficiaries
(due to increasing unemployment).

The FASSET Board re-evaluated the SETA's strategy during August 2020, taking into account developments
within the skills development environment, whilst remaining mindful of the need to be agile and responsive to
the skilis needs of our sector timeously and in a coordinated manner to ensure success. To this end, FASSET in
our SP and APP will continue to concentrate focus on two core areas; firstly, the facilitating of learner placement
and enhancing their employability prospects for sustained employment, and secondly, supporting the
achievement of Professional, Vocational, Technical and Academic Learning (PIVOTAL) programmes in scarce
skills areas. In tackling these two core areas, FASSET is more mindful of the need to address various national
governmental strategic imperatives by improving access to unemployed matriculants, provinces and rural
communities, small business to improve their financial sustainability, partnerships with community based
institutional forms such as the CET and TVET colleges will be consolidated. Besides the two core focus areas
FASSET will maintain the provision of critical skills for employees in companies and trade unions in our sector.
Transformation remains a key theme to all we do at FASSET and in this planning period, a priority will be the
development of females at executive level.

This APP is aligned to the FASSET SSP and SP and was finalised with input from the FASSET management and
relevant committees of the FASSET Board. The APP is submitted in accordance with the requirements of DHET,
the PFMA, Treasury Regulations and the FASSET Constitution and the funding regulations, which govern the
SETA levy-grant system. As the FASSET Board, we endorse this APP and ook forward to our continued working
with DHET and delivering against FASSET's refined strategic goals and objectives in the upcoming year for the
benefit of our stakeholders and the country.
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STATEMENT FROM THE CHIEF EXECUTIVE OFFICER

FASSET Is a public entity listed in Part A of Schedule 3 of the PFMA, established in accordance with section 9

of the SDA as amended, and having all the powers grantad to [t In terms of the Act. The scope of coverage of

FASSET is the financial and accountlng sector, as determined by the Minister of Higher Education, Training,
Sclence and Technology (MHET) in terms of section 9(2) of the SDA, read In conjunction with Govemmant
Gazetts No 42589, of 22 July 2019,

Our mandate as a SETA centres around the development of a skiills a pipeling that feeds Financial and
Accounting Sector skills into the broader economy with & focus on closing scarce and critical skills gaps within
the sector. As such, FASSET has four programmes which have been capacitated to drive delivery upon our
mandate with Programme 3 leading the implementation of our Invantlons through our PIVOTAL and Non-
PIVOTAL programmes. Qver the past financial year our programmes have performed well with most targets
befng achieved or ovarachleved across the beard, However, there Is always room far improvement and efforts
are being made to fmprova internal process and hamess technology to incraase productivity and the quality
of our dalivery. Key areas of improvement Include our marketing processes to increase awareness regarding
FASSET prograrmes in order to drive participation from targeted beneficiarles. This is extremely important as
it will ensure that the resources that have been made available are dishursed as planned to drive the Impact
and outcomes of our strategy and the broader national Imperatives.

The development and adaption of the updates to the SSP alongside the recently held Board strategic session
provided the necessary strategic directlon for the Institutlon over the 2021/22 FY and 5-year strateglc period
from 2020 to 2025. The broader strategic impact and outcamas remain relevant within our environment;
however, the Board has indicated the need for a cross-selectorial view when considering our interventions as
the FASSET sector skills are required across ell sectors of the sconaomy. Thus, strategic partnerships will became
increasingly important in executing cur mandate. To this end, processes are being formalised intemally
through a Stakeholder Engagement Strategy which will be implémented in this planned period to drive the
required cross-sectorial collaboration regulred; especially within this difficult economic climate caused by the
COVID 19 pandemic. The upskiiling of the public sector in terms of FASSET sector skills remains a key focal
area in an effort improve the financial performance public Ingtitutions with a particular Tocus con local
government which will also require coordinated parinerships with reiavant stakeholder within that space,

From skils planining perspective, key updates Include interventions to better understand issues regarding the
aligniment between TVET curriculums and FAS sector skills needs. Additionally, issues regarding ethics and
integrity will be highlighted within the context of automation and digitisation within sector.

Our leaming prograrnmes and projects have been reprioritised to reduce duplication whilst increasing impact
to our beneficiaries. Key Interventions include the increased targets for our financial literacy programmes and
tuition support programmeas for leamnars in academic programmes, Online learning tools have become
increasingly relevant and we will seek to continue support in this area through our exlsting DG awards,

Finally, | would like to the acknowledge DHET for Its support and steer in the development of our SSP which
has fed into the Strategic ptan and Annual Performance Plen. | would also like to acknowledge the Board for
providing strategic direction and cur management team and staff for continuing to drive the Implementation
of our mandate and contributing to national tuilding through our programmes.
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PART A: OUR MANDATE
i. UPDATES TO THE RELEVANT LEGISLATIVE AND
POLICY MANDATES

1.1 FASSET Mandate
As a public entity, FASSET reparts to the MHEST as the Executive Authority of the SETA. FASSET is accountable
ta Parlizment and are'also under the oversight of National Treasury in terrns of performance management and
financial administration. FASSET engages with a broad range of stakehoiders in fuliilment of the SETA mandate
which requires FASSET to uphold principles of good governance in the interest of making a meaningful
contribution in skills developtment for the benefit of the FASSET sector and the country.

1.2 Legislative Mandate
The following Legislative and policy mandates irmpact FASSET,
1.2.1 Skills Developrient Act, No. 97 of 1998

Chapter 3 of the Skills Development Act, No. 97 of 1998, outlines the establishment and functions of the SETAs,
The functions of the SETAs are outlined ity the excerpt below,

10(1). A SETA must, In accordance with any requirements that may be prescribad -

a) develop a sector skills plan-within the framework of the national slkdlls development strategy;
by implement its séctor skills plen hy-
I establishing learning programmes;
fi. -~ approving workplace skills plans and annual training reports;
i, allocating grants in the prescribed manner and in accordance with any presciibed standards
and criterla to employers, education and skills development providers and warkers; and
iv.  monitoring education and skills developmerit provision in the sector;
c) promate leaming programmes by-
i identifying workplaces for practical work experiehce;
ii.  supporting the devélopment of learning materials;
i, improving the facllitation of learming; and
v,  asslsting in the conclusion of agreerents for learnling programmes, to the extent that it is
required;
d) register agreemants for learning programimes, 1o the extent that it is required;
&) perform any functions delegated to it by the QCTO in terms of section 26,
fy  when required to do so as contemplated in section 7(1) of the Skills Development Levies Act, callect
the skills development levies, and must disburse the levies, allocated to it in terms of sections 8(3)(b)
and 9(b), in its sector;
gt lizise with the National Skills Authority on-
I the national skills development palicy;
i, the national skills development strategy; and
jil.  its sector skills plan;
h) submit to the Director-Genersl-
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i. any budgets, reports and financial statements on its income and expenditure that it is
required to prepare in terms of the Public Finance Management Act; and
ii.  strategic plans and reports on the implementation of its service level agreement;
i) liaise with the provincial offices and labour centres of the Department and any education body
established under any law regulating education in the Republic to improve information-
i.  about placement opportunities; and
ii. between education and skills development providers and the labour market;
(iA) liaise with the skills development forums established in each province in such manner and on
such issues as may be prescribed;
j)  subject to section 14, appoint staff necessary for the performance of its functions;
(jA) promote the national standard established in terms of section 30B;
(jB) liaise with the QCTO regarding occupational qualifications; and
k) perform any other duties imposed by this Act or the Skills Development Levies Act or consistent
with the purposes of this Act.

(2) A SETA has -

a) (a) all such powers as are necessary to enable it to perform its duties referred to in subsection (1);
and
b) (b) the other powers conferred on the SETA by this Act or the Skills Development Levies Act.

The Skills Development Act (No. 97 of 1998) (SDA) makes provision for the establishment of SETAs for each
national economic sector. In terms of this, a SETA Constitution is drawn up in accordance with the requirements
of section 13, as further provided for in terms of section 9 (1) of the Act, and provides an institutional framework
for the SETA to develop and implement national, sectoral and workplace strategies, in order to develop and
improve the skills of the South African workforce.

1.2.2 Skills Development Levies Act, No. 9 of 1999

This Act regulates a compulsory levy scheme to fund education and training in businesses within various sectors
in South Africa. It aims to expand the knowledge and competencies of the labour force and in so doing increase
the supply of skilled labour in South Africa, providing for greater productivity and employability.

The criteria currently used for employers to become eligible to pay Skills Levies

+  SARS collects all SDLs of which 20% goes to the National Skills Fund and 80% to the SETAs. SETAs
retain 10.5% for their own administration, 0.5% the Quality Council for Trades and Occupation (QCTO)
for quality assurance, 20% is dispersed back to compliant and participating employers (Mandatory
Grant) and allocate 49% to their Pivotal pool of funds.

< 80% of this Pivotal pool of funds is available to employers in the form of a Pivotal Grant (subject to
application and success submission of a Pivotal Grant Plan) and 20% is reserved for Discretional
funding of compliant employers (subject to application/allocation).

«  Non-compliant or non-participating employers’ Mandatory Grant is swept into the discretionary pool.
SETAs may also apply for additional funding from the National Skills Fund for special projects. Should
the SETA not use the funds at their disposal they are swept back to the National Skills Fund (NSF).

1.2.3 Other Legislation & Policy Mandates
Other key legislation includes:
1M|Page



a) Basic Conditions of Employment Act, 1997 {Act No. 75 of 1997),

b} Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003),
¢} Division of Revenue Acts

d) Employment Equity Act, 1998 (Act No, 55 of 1998),

e) Income Tax Act, 1962 {No, 58 of 1962).

f} Labour Refations Act, 1995 (Act No. 66 of 1995},

g) National Qualifications Framework Act, 2008 (Act No. 67 of 2008},

h) Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000),

i) Public Audit Act, 2004 {Act No. 25 of 2004),

J)  Public Finance Management Act, 1999 {Act No. 1 of 1999),

Cther policy mandates include:

a) White Paper for Post-School Education and Training (2014) (PSET)
by The National Development Plan

2. UPDATES TO INSTITUTIONAL POLICIES AND
STRATEGIES

2.1 National Development Plan

The NDP 2030 is aimed at growing an inclusive economy, building capabilities, enhancing the capacity of the
state, and promoting leadership and partnerships throughout society. The NDP has also shaped the policy
imperatives for this APP. Furthermore, the White Paper on the PSET System (released in 2014) outlined the
policy direction that will be adopted by the DHET. Although an implementation plan on the White Paper has
not yet been issued, FASSET has considered the contents of the policy document. It is within FASSET's
understanding that a humber of gaps need to be addressed relating to areas such as centralisation of shared
SETA setvices, the increased focus on research, monitoring and impact assessment of SETA interventions, the
employability pipeline of individuals entering the sector, and the effective use of the SDL. We will continue to
participate in the process with DHET to craft a workable implementation plan which is, as far as possible, geared
towards ensuring that the policy imperatives of the White Paper are operationalised.

By 2030, the South African Government seeks to;

e Eliminate income poverty ~ Reduce the proportion of househalds with a monthly income below R419
per person (in 2009 prices) from 39% to zero;
e Reduce inequality — The Gini coefficient should fall from 0.69 to 0.6.

Chapter 9, Improving Education, Training and Innovation, is directly linked to the SETAs, which outlines the
following objectives and actions:
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OBJECTIVES:

Make early childhood development a top priority among the measures to improve the quality of education and long-term prospecls of fulure generations.
Dedicated resources should be channeled towards ensuring that all children are well cared for from an early age and recelve appropriate emolional, cognitive and
physical development stimulation

All children should have at leasl 2 years of pre-school education

About 90 percent of learners in grades 3, 6 and 9 must achieve 50 percent or more in the annual national assessments in literacy, math's and science.
Belween 80 - 90 percent of learners should complete 12 years of schoaling and or vocalional education with at least B0 percent successfully passing the exit
exams

Eradicate infrastructure backlogs and ensure that all schools meet the minimum standards by 2016

Expand the college system with a focus on improving quality. Better quality will build confidence in the college seclor and atlract more learners. The
recommended participalion rale of 25% would accommodate about 1.25 million enrollments

Eradicate infrastructure backlogs and ensure that all schools meet the minimum standards by 2016

Expand the college system wilh a focus on improving quality. Belter quality will build confidence in the college sector and atlracl more learners. The
recommended participation rate of 25 percent would accommodate about 1.25 million enrolments.

Provide 1 million learning opportunities through Communily Education and Training Centres

Improve the throughput rate to 80 percent by 2030.

Produce 30 000 arlisans per year

Increase enrolment at universities by al least 70 percent by 2030 so thal enralmenls increase to about 1.62 million from 950 000 in 2010

Increase lhe number of students eligible to study towards maths and science-based degrees to 450 000 by 2030

Increase Lhe percentage of PhD qualified staff in the higher education sector from the current 34 percent to over 75 percent by 2030

Produce more than 100 doctoral graduates per million per year by 2030. That implies an increase from 1420 in 2010 to well over 5000 a year

Expand science, technology and innovation outputs by increasing research and development spending by government and through encouraging industry to do

S0.

Figure 1: Chapter 9 of the National Development Plan (Objectives)
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o INING AND INNOVATION -

| ACTIONS:

I‘ Early Childhood development

| Schooling

‘ The interests of all slakeholders should be aligned to support the common goal of achieving good educational outcomes thal are responsive to communily needs :

‘ and economic development
Introduce incentive schemes linked to the annual national assessments to reward schools for consistent improvemeants |

+ Top performing schools in the public and privale seclors must be recognised as national assets. They should be supported and not saddled with unnecessary |
burdens.

Strengthen and expand Funza Lushaka and ensure that graduates of the programme are immediately absorbed info schaols. It should not be left lo graduates to
find placements in schedls |

+ Investigate introducing professional certification. Newly qualified teachers would need fo demonstrate certain compelencies before they are employed in schoals, [
and after that they would be offered preliminary or probationary certification, to be finalised based on demonstrated competence. The professional cerfification of
all leachers would need to be renewed periodically.

+  Change the appointment process to ensure thal competent individuals are attracted to become school principals.

Further Education and training

+  Support he development of specialized programmes in universilies focusing on training college lecturers and provide funding for universities to conduct research
on the vocational education sector

+  Build the capacity of FET instifutions to becorne the preferred inslitutions for vacational education and Iraining. Learners should be able to choose the vocational
pathway before completing Grade 12. Expand the geographical spread of FET inslilutions.

+  Build a strong relationship between the college sector and industry. SETAs have a crucial role in building relationships between education
institutions and the employers.

Higher Education

«  |mplement a National Programme to develop the Nexl Generation of Academics for South African Higher Educalion.

Complete the construction of two new universities in Mpumalanga and the Northern Cape; new medical schools in Limpopo and a number of academic hospitals;
expand the infrastructure of existing institutions and allow all universities to use of distance education to reach more learners

«  Provide an option of a four-year university degree, combined with bridging courses and more support for universities to help students from disadvantaged
backgrounds.

+  Provide all sludents who qualify for the National Student Financial Ald Scheme with access to full funding through loans and bursaries to cover the cosls of tuilion,
books, accemmodation and other living expenses. Students who do not qualify should have access to bank loans, backed by state sureties. Both the National
Student Financial Aid Scheme and bank loans should be recovered through arrangements with the South African Revenue Service. Service-linked scholarships
should be available in areas such as nursing, leaching and soclal work.

+  Relax immigration requiraments for highly skilled science and mathematics teachers, technicians and researchers. All graduates from foreign countries should be

granled 7-year work permits.

Figure 2: Chapter 9 of the National Development Plan (Actions)

As highlighted above, a critical FASSET related action is, build a strong relationship between the college sector
and industry. SETAs have a crucial role in building relationships between education institutions and the employers.

As such, FASSET will continue to focus on the key recommendations of our SSP. These include the:

e Continued promotion of the SETA's Skills Development Strategy and the National Skills Development
Plan

o Delivery of effective projects that impact on the skills needs of our sector and beyond, and across the
PSET pipeline

e Emphasising the need for transformation in the sector ie. the transformation agenda, to ensure
programs directed towards transformation, and increasing the number of Black people, women and
people with disabilities are assisted to gain access to the sector and that B-BBEE imperatives are
addressed in all our interventions

o  Continued focus on tracking the impact of our skills development interventions will also be maintained
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2.2 National Growth Plan’

in 2013, the NGP called for the need to improve skills in every job and target 1,2 million workers for certified
on-the-job skills improvement programmes annually. Whilst there has been significant progress made in this
regard, there remains work to be done in achieving this goal. Every Sector Education and Training Authority
(SETA) should therefore aim to facilitate and co-finance training for approximately 10% of the workforce
annually. The NGP also commits government to improve SETA performance by strengthening governance,
accountability and administrative systems. It emphasises that SETAs must prioritise the identification and
funding of the main sector skills needs based on the NGP.

The National Growth Plan {NGP) emphasises the importance of skills development and, as indicated above,
looks to the National Skills Development Plan for guidance. This challenge translates into a question: What
skills are required for the implementation of its five main job drivers:

1. Substantial public investment in infrastructure both to create employment directly, in construction,
operation and maintenance as well as the production of inputs, and indirectly by improving efficiency
across the economy;

2. Targeting more labour-absorbing activities across the main economic sectors - the agricultural and
mining value chains, manufacturing and tourism and high-level services;

3. Taking advantage of new opportunities in the knowledge and green economies;

Leveraging social capital in the social economy and the public services; and

5. Fostering rural development and regional integration.

2.2.1 Role of SETAs on the demand and supply side:
The role of SETAs needs to be clarified from a demand and supply perspective. FASSET plays a crucial role in
identifying sector skills needs and addressing them through FASSET programmes.

On the demand side:

1. Conduct labour market research and develop Sector Skills Plans {SSP);
2. Develop Strategic Plans (SP), Annual Performance Plans (APP) and Service Level Agreements (SLA); and
submit quarterly reports.

On the supply side:

Address sector skills needs and priorities;

2. Address scarce and critical skills (PIVOTAL) through implementation of learning programmes (i.e.
Artisans and Learnerships);

3. Facilitate easy access and different entry points (Articulation and RPL);
To collaborate with the relevant Quality Council, especially the Quality Council for Trade; and

5. Occupations to ensure quality and provision of learning programmes.

! Taken from the National Skills Development Plan N
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2.3 National Skills Development Plan

The National Department of Higher Education and Training (DHET) promulgated the NSDP in March 2019. The
NSDP aligns to the outcomes of the National Development Plan and outlines outcomes and sub-outcomes for

2030. These are summarised in Figure 3:

' Outcomes

| Sub-Outcomes |

Outcome 1: Identify and increase
production of occupations in high
demand

1.1. National enrolment and resource ratios for the high, intermediate and
elementary skills level

1.2. Targets for priority occupations

1.3. Targets for priority qualifications

1.4. Identification of interventions required to improve enrolment and
completion of priority occupations

Outcome 2: Linking education and
the workplace

2.1, Opening of workplace based learning opportunities increased

Outcome 3: Improving the level of
skills in the South African workforce

3.1. To increase workers participating in various learning programmes to a
minimum of 80% by 2030, to address, critical skills required by various sectors
of the economy, to transform workplaces, improve productivity and to improve
economic growth in various sectors of the economy

Outcome 4: Increase access to
occupationally directed programmes

4.1. Occupational qualifications developed by the Quality Councils
4.2. Increase access for Intermediate and high level skills

Outcome 5: Support the growth of
the public college system

5.1. Support the TVET Colleges
5.2. Support the CET Colleges

Outcome 6: Skills development
support for entrepreneurship and

6.1. To increase skills development support for entrepreneurial activities and

cooperative development

the establishment of new enterprises and cooperatives

Outcome 7: Encourage and support worker initiated training

Outcome 8: Support career development services

Figure 3: NSDP Outcomes and Sub-Outcomes

Each of these outcomes are inputs into the SSP and SP as shown in the summary table below:
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NSDP OUTCOMES

Outcome 1:

occupations

Identify
and increase  the [Facilitating the
production of [relevant upskilling of the FASSET|
in high [sector

timeous and

'LINKED FASSET IMPACTS _ LINKED FASSET OUTCOMES  PROGRAMME2

Outcome 2 Appropriate N

skills intervention
determined as informed by
research

Outcome 3 Reduced

Programme 2
Programme 3

education and the [relevant upskilling of the FASSET|

demand critical skills and skills
shortages in the sector
Outcome 2 Appropriate
skills intervention

Outcome 2: Linking [Facilitating the timeous and determined as informed by

research

Outcome 3 Reduced
critical skills and skills
shortages in the sector

Programme 2
Programme 3

Outcome 1 Efficient and
effective organisational
support system with an
enabling culture
QOutcome 2 Appropriate
skills intervention
determined as informed by
research

Outcome 3 Reduced
critical skills and skills
shortages in the sector
Outcome 4 Improved
quality assurance system
for the sector learning
programs

Programme 1
Programme 2
Programme 3
Programme 4

occupationally directed
programmes

workplace sector
Outcome 3: Improve . .
o Facilitating the timeous and
the level of skills in the o
. [relevant upskilling of the FASSET|
South African
sector
workforce
Qutcome 4: Increase ——— .
Facilitating the timeous and
access to

relevant upskilling of the FASSET
sector

Qutcome 3 Reduced
critical skills and skills
shortages in the sector

Programme 3

Outcome 5: Support
the growth of the
|public college system

Facilitating the timeous and
relevant upskilling of the FASSET
sector

QOutcome 3 Reduced
critical skills and skills
shortages in the sector

Programme 3

Skills
development support

Outcome 6

for entrepreneurship
and cooperative
development

Facilitating the timeous and
relevant upskilling of the FASSET
sector

Outcome 3 Reduced
critical skills and skills
shortages in the sector

Programme 3
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o  Outcome 2 Appropriate
skills intervention

Outcome 7: Encourage [Facilitating the timeous and determined as informed by Programme 2
[

and support worker- |relevant upskilling of the FASSET research Programme 3
]

initiated training sector e Qutcome 3 Reduced |

critical skills and skills
shortages in the sector

Outcome 8: SupportFacilitating the timeous and s Outcome 3 Reduced
career  developmentlrelevant upskilling of the FASSET critical skills and skills s Programme 3
services sector shortages in the sector

2.4 Medium-Term Strategic Framework (MTSF)
Linked to the NDP, in 2019, the following priorities were highlighted for the Medium-Term Strategic Framework
of government;

2 Programme 1 - Administration, Programme 2 — Skills Planning, Programme 3 — Learning Programmes and
Projects, Programme 4 — Quality Assurance
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Priority 1: Economic

Transformation and Job
Creation

Create more decent jobs

Inclusive ecanomic growth

Re-industrialisation of the economy and
emergence of globally competitive sectors
Increased access to and uptake of ICT
Increased ownership and participation by historical
disadvantaged individuals

Competitive and accessible markets through
reduced share of dominant firms in priorily sectors
Amacrosconomic framework that supports growth,
amployment and inclusion

Reduced illicit activity and Improved tax collection

Priority 2: Education, Skills
and Health

Improved education, training and innovation
Universal access to good quality health care for all
South Africans achieved

»

Along and healthy life for all South Africans

Priority 3: Consolidating
the Sociat Wage lhrough'
Retigble and Quality Basic

Sarvices

Gomprehensive social security coverage; efficlent
and effective

Increased access to development opportunities for
children, youth and parents / guardians

Priarity 4: Spatial
Integration, Human
Saltlements and Local

Governmant

Inctusive rural economy

Reduced Vulnerability of Key Sectors to Climate
Change

Reduction of Total GHG Emissions in South Africa
Reduced wasta disposal by landfilt and Improved
state of Ecological Infrastructure

Protection of vulherable communities and workers
to the trapsition to low carbon economy

Aspatially just and transformed national space
economy that enables equal access to social
services and gconomic oppartunities In cities,
regions and rural areas

Spetial transformation and justice

Increased access o affordable and integrated
fransport system

Priority 5; Soclal Coheslon
and Safe Communifies

United, democratic, participatory, non-sexist, non-
racial, equal soctsty

Strengthened crlminal justice systam,
professionalized South African Police Service, and

improved community participation In public policing
lmproved tavel of trust in the public sector and
credibllity of public institutions

Priority G:I'A Capable,
Ethical and Developmental
State

Functional and integrated government

Honast and capabls state with professional and
meritocratle public servants

Professional and ethical the public service
Improved governance and intergovernmentat and

engagement with citizens

Developmental state and compact with citizens,
responsiveness, puhlic trust

Strengthen relations and efficlency In government

Priovity 7: A hatter Afrlca
and World

Increased Investment opportunities for foreign
direct Investment in the South African economy

Increased nvestment opportunities for foreign
direct investment in the South African economy

Figure 4: Medium Term Strategic Framework
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3. UPDATES TO RELEVANT COURT PROCEEDINGS

In 2013, Business Unity South Africa (BUSA) launched a court case against DHET on the SETA Grant Regulations
Regarding Monies Received by a SETA and Related Matters, which was gazetted on 3 December 2012 and
came into effect on 1 April 2013, The primary contention relates to DHET allegadly not following due process
when implementing the December 2012 funding reguletions. BUSA also did not agree with the decrease in the
Mandatory Grant percentage from 50% to 20% and that unspent SETA funds be transferred to the National
Skills Fund (NSF). DHET filad a response to the BUSA case with the High Court and BUSA have, in turn,
responded by filing a counterclaim.

The final court ruling was issued in August 2015 in BUSA's favour where BUSA’s arguments were upheld and
the SETA Grant Regulations providing for the Mandatory Grant decrease and the transfer of unspent SETA
funds to the NSF were declared invalid and set aside. The effect of the Order of the Court was suspended until
31 March 2016. This enabled the MHEST to consult with the National Skills Authority (NSA), which supported
the re-promulgation of the Mandatory Grant at 20%. This was gazetted on 13 January 2016 and remains in
foree until the court makes a ruling on the matter.

In October 2019, BUSA won a court case against DHET where the department's decision to decrease the
mandatory grant levies and grants percentage was decreased from 50% to 20% in terms of section 4{4) of the
Seta grant regulations was set aside. The court did not decide on the mandatory levy or grant percentage to
be applied from the court date onwards. The effect of the ruling is that the Minister would have to decide on
the percentage for mandatory grants in consultation with the sector. The Minister has not yet made the
decision in regard to the manclatory grant percentage.

DHET continued to show the mandatory levies portion as 20% in 2019/20 year in the levy download
information. The SETA continued to pay and accrue mandatory grants at 20% in the 2019/20 financial year in
the absence of a revised percentage which is aligned to the approved annual performance plan. The mandatory
grant expenditure in Note 3 as well as the mandatory grant liability in note 11 were calculated using mandatory
grant percentage of 20%. The SETA therefore discloses a contingent liability in regard to the amount of the
mandatory grants payabie to qualifying levy payers from the date of the court decision to the year end. This is
disclosed as a liability as the intention of the litigants, BUSA, was to increase the mandatory grant percentage .
from 20%. The timing and amount of this contingent liability is uncertain and no reasonable estimate can be
made at this point, Currently the department is in discussions with BUSA in regard to the mandatory grant
parcentage.
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PART B: OUR STRATEGIC FOCUS

1. VISION

To facilitate the achievement of world-class finance and accountancy scarce and critical skills

2. MISSION

Our mission is:

e To inject relevant Finance and Accounting Services skills into the South African economy;

« To position FASSET as a thought leader in skills development and training;

o To demonstrate continued excellence in Finance and Accounting Services;

» To drive transformation and promote inclusivity in the Finance and Accounting Services workforce.

3. VALUES

QOur Values:

Professnonahsm TR _ Maklng a | Va|ulng e "|hﬁ0vat'ion"
& Accountability ____Ei?h_Lcs. L . Difference. People - Innavat

We are a high We work with integrity We make a difference to We sirive to create a We continuausly

performance, professional
team; we strive for
excellence through hard
work and by taking
rasponsibility and being

ancl honesty and respect
{nternal and external
stakehclders at all times

-

the fives of all our
stakehotders by
identlfying their needs
and exceeding
expectations

Innovate and improve to
add value to all our
stakaholders

motivating and
supportive culture by

unclerstanding,
respecting, developing
and valuing each other

accountable within an
acceptad and agreed code
of conduct

4. SITUATIONAL ANALYSIS

FASSET exists in a complex environment, with multiple stakeholders with varying demands. The environment
is continuously changing, with the following key skills issues which need to be addressed by FASSET:

« Increasing responsiveness of skills planning to change drivers
¢ Increasing the flow of new Finance and Accounting entrants into employment
o Developing and growing the skills required in the sector and the economy

e The need to retain a long-term and holistic view of the skills pipeline and to address the key challenges
that occur in the pipeline, ensuring that, where necessary, new entrants reach professional status;

« Strengthening the capacity of the Technical Vocational Education and Training (TVET) colleges and
improving the absorption of TVET learners in the labour market; and
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e Supporting the transformation of the sector.

To understand how these key skills issues, need to be dealt with, an understanding of the FASSET environment
is required. The following figure (Figure 5) provides this.

+ MG/DG Application + Programme Delivery
1 Industry need identified & communicated
5 Skills Bt e ecaE Sl i
Development 2 National Goals
within Sector i, Communicated/

. 7 SLA i :

4 Funded
Learning f i i |
1 T T R T A T A A T TR ST RS T VAT S T .
3 Implementation of strategy to meet industry and national needs |
T T T T L e e S I T T T T R ST I I T S T N s
+ Award + Contract + Monitor * Dishurse
Exlernal Stakeholders refers to those who receive FASSET refers tothe FASSET operating Other Stakeholders refers tothose stakeholders that
support from SETA enviranmentandinternal departments influence the decisionmaking of the organisation
+ Employers » Department of Higher Educationand Tralning
+ Employer! Employee Associalions + Chamber Committeeswithindustry participants
+ Training Providers » Independent Committees
+ NPOs/NGOs « Other

» Other

Figure 5: FASSET Operating Environment

Industry needs are identified and communicated to FASSET by external stakeholders, these include many of
the Finance and Accounting sector professional bodies, amongst others. These needs are then aligned to
national imperatives, through which a directed strategy is developed that addresses both industry and national
needs. Funding is provided, ensuring skills development, which then in turn feeds into FASSETS industry needs
identification process. The complications experienced in this process is that industry changes at a higher rate
than which FASSET can adapt. This speaks to FASSET's research functionality being able to pre-empt the trends
to create proactive adaptation to the industry needs.

First world factors such as financial technology, widening skills requirements of an individual and third world
issues of South Africa create a complexity for FASSET. The new strategy seeks to blend the requirements of the
first and third world factors to ensure it is improving the status quo on skills within the Financial and Accounting
sector and achieving its mandate.

4.1 External Environment Analysis

A PESTEL analysis was conducted to understand the external environment that directly have an impact on
FASSET. Of note in the updated to Annual Performance Plan is the significant impact of COVID-19 on the global
economy. South Africa has been through a tumultuous time in trying to balance the need for a vibrant economy
with need to save lives by limiting human contact which ultimate slows down economic activity. The FASSET
sector has needed to respond to the lockdown and the risk adjusted approach as many service sectors of the
economy have had to.

Political

The pandemic arrived at a time when South Africa is navigating slow economic growth and increased political
pressure for structural reforms which would decentralise certain areas of the economy and allow increased
private sector participation. Additionally, the country is reeling from the effects of State Capture which have
being investigated and unpacked by the Judicial Commission of Inquiry into Allegations of State Capture at
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the direction of the sitting President. This public enquiry is mandated to investigate matters of public and
national interest concerning allegations of state capture, corruption, and fraud. Several state-owned
enterprises have come to the spotlight in this process raising concerns that billions of Rands in expenditure
have been misdirected through state capture. Examples of this have been noted within the FASSET Sector with
several large auditing and consulting firms being compelled to refund fees obtained for work conducted. As
the commission reached the tail of its mandated period, questions surrounding the ethical conduct of public
and private institutions will remain and shape the political discourse of the future.

South Africa’s credit rating remains a high-risk threat for the country. However, the employment trends show
an increasing number of individuals employed, as shown by the following figure. Although the financial sector
remains one of the most robust in the South African economy, the convergence of the COVID-19 pandemic,
automation and digital channels to receive financial service may shift the demand for current form employment
within the sector over the long term.

Employment Trends [2008 - 2019]
170,000 5427

165,053 '
LS What are the consequences of
increased / decreased growth in the

employee numbers?
/\’ Increase \/\
+ The decrease could be due

+ Increase training resulting in
increase provider to multiple reasons:
accreditation + Automation resulting

» Increase M&E activity in job losses

« Increased qualification l + Failing economy
development as new sector | + Lack of sector

i

160,000 '
.~ 1

'

1

!

150,000

{00}

Na

130,710 135,060

130,490
130000

121,200 129,408
120,000 specific professions arise attraction
» Adaptable sector skills plan + How does Fasset prepare for
+ Increased career and this?
HOoon B N N - - . vocational guidance work

119.300

Figure 6: Employment Trends

Economic

Job creation and alignment to national economic development mandates are key factors which will determine
how FASSET disburses its grants. Currently, alignment to DHET (which automatically aligns to national
imperatives) ensures alignment to economic development mandates. The method of delivering these need to
be considered based on the skills issues experienced in South Africa.

In terms of the broader economic environment, the South African economy contracted by 2.0% in the first
quarter of 2020 as measured by real GDP on an annualised and seasonally adjusted basis. It is anticipated that
this contraction will be further extended within the quarter driven largely by national lockdown which impeded
upon economist activity whilst ensuring that society overcomes the threat of COVID-19.
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Economic Performance of the Sector

The Finance, Real Estate, and Business services sector as the broader sector (in which the FAS sector fits) has
remained the strongest sector in the South African economy over the past few years. The sector outperformed
all other sectors, including agriculture, and is a major driver of growth, achieving a growth rate of 2.3% in 2019
(Figure 7).

3.00% |2,7%

2,3%
2,50% 21% 21% £

L% 18%

2,00% |~1,8%

1,50%
1,00%

Percentage change

0,50%

0,00%

Year

=g~GDP growth at constant prices (2010)

Finance, Real estate and Business services sector growth at constant prices
(2010)

Source: Statistics South Africa (StatsSA), P0441, 4 quarter 2019

Figure 7: Growth rates in industry value added and GDP (constant 2010 prices, seasonally adjusted and

annualised): 2014-2020
The Finance, Real Estate, and Business Services sector contributed 0.6 (0.4% in 2018) of a percentage point to
the Gross Domestic Product (GDP) of South Africa (SA) in 2019, based on Q4 growth rate of 2.7%. In terms of
nominal GDP growth, the Finance, Real Estate, and Business Services sector contributed a value of 20% to the
GDP growth of SA in Q4 of 2019. The Finance, Real Estate, and Business Services recorded a growth rate of
1.1% in the first quarter (Q1) of 2019 but recovered to 4.1% in the second quarter (Q2). The sector contracted
again in quarter three (Q3) to a growth rate of 1.6% but ended the year with a sound 2.7% of growth in the
fourth quarter (Q4). The sub-sectors recorded to perform well include financial intermediation, auxiliary
activities, real estate activities and business services. The growth rate has continued to increase in the first
quarter of 2020, reaching 3.7%. The sector's performance can, in part, be attributed to loosening in the
monetary conditions which further supported credit growth and helped sustain the increase in the financial
intermediation activity. The sector has been one of highest performing sectors in the first quarter of 2020, only
behind agriculture:
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Figure 8: Growth rates in industry value added and GDP (constant 2010 prices) 2020 Q1, Stats SA (2020)

The SARS has over the years demonstrated its resilience to sustain revenue collection. In the 2019/20 financial
year, SARS collected an amount of R1 3559 billion, 0.2% close to the forecasted estimate of R1 359.0 billion
announced by the Minister of Finance in the 2020 budget speech. The amount collected represented a R68.2
billion (5.3%) growth compared to the 2018/19 financial year. This revenue collection shortfall of R 3.1 billion
has been driven largely by weak economic activity which decreased the collections in major tax categories such
as PAYE and Corporate Taxes. While there have been several turbulences in the sector over the past few year,
the Covid-19 pandemic has presented an unprecedented challenge. With a projected GDP contraction ranging
from 5% to as much as 23.5%, the impact is foreseen to be long lasting. The projected economic downturn is
expected to have wide-ranging effects, even on sectors that may have not been directly impacted by the
pandemic.

Small, Medium and Micro Enterprise

[n the 2019/20 FY, 8 426 (26%) out of 32 951 identified employers in the Finance, Real Estate and Business
Services sector paid the Skills Development Levy (SDL). The number is relatively low because the majority of
businesses in the sector are SMME entities. Whilst these are not required to pay the SDL, they still require the
skills to be supplied by FASSET. In the country overall, SMMEs account for about 2.5 million businesses,
employing more than 10 million people as shown below
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Figure 9: SMMEs and Jobs they created

As of the first quarter in 2019, SMMEs contributed around a third of formal sector employment with over 10
million jobs being created. The number of SMME employees (mainly in the formal sector) expanded by a strong
29%, indicating a major shift in employment from large to small enterprises. SMMEs will thus require a great
amount of skills support, to ensure the efﬁcienty of the sector and continued job opportunities. With the
current SA economic climate proving to impact large corporates negatively, the number of entrepreneurs is
expected to increase, and this will come from a need to supplement income that was obtained through formal
employment. Hence, SMMEs will continue to require significant support in developing financial skills to ensure
that their business remain sustainable.

Sacial

The world has been significantly impacted by the COVID-19 Pandemic. The spread of the virus has changed
how people interact in what has been labelled as then “new normal”. Social norms such a social distancing
have become a common measure to deter the spread of the deadly virus which has caused a rise in the use of
digital technology particular in-service related sectors such as the financial sector. This trend will likely remain
going forward as technology continues to enable the modality of work into the future. Measures taken by the
government to impose lockdown regulations as guided by Health Experts have had significant effects on the
livelihoods of families, including loss of income for many as most employers have had to cut down on their
staff complement. The reduced workforce and the overall economic climate will see organisations operating in
highly constrained environments. Nearly 37% of businesses are expected to lay off their staff in the short term,
with an overall 45% reduction in workforce. This will ultimately see a decline in employees in the sector from
the total of 165 053 reported in the 2019/20 FY. The figure below highlights six traits that organisations need
to adopt to navigate the changes brought on by the COVID-19 pandemic.
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Figure 10: Six organisational traits to navigate COVID-19

The traits are detailed as follows

1.

Organisations are bound to have limited resources post-COVID, hence they need to be innovative
when using available resource to capture maximum value from their environment.

Organisations need to be flexible with their interventions, as the make-up of the economic
environment remains unstable.

The pandemic has accelerated the move towards digitization. Organisations thus need to invest in
necessary digital platforms to stay relevant and maintain a productive environment.

Strategic thinking is needed now more than ever, with the current scarcity of resources. Planning for
the future and creating partnerships will be crucial within this time.

The decisions made now are a thrust towards the long-term survival of organisations, hence they need
to be taken with caution.

Moving forward, there is more uncertainty in the horizon. Organisations thus need to develop the
ability to capitalize on change and recover from unexpected events.

Technological
The fourth industrial revolution (4IR) as well as South Africa’s high popularity on financial technology solutions
requires FASSET to meet the demands of industry. As 4IR technology consumes the workplace, older financial

and accounting skills are becoming obsolete. Professionals need to be re-skilled and re-purposed for new
demands. For example, Blockchain technology and the distributed ledger will be vital for professional
Accountants.

Environmental

FASSET must adhere to national imperatives on reducing carbon emissions. Unlike the energy sector,

environmental regulations in the Finance and Accounting Services sector are relatively less.
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Legal

Audit scandals and unethical finance operations are increasing. Ensuring ethical practice proves to be harder
when the environment, especially financial technology, continuously changes. Priving ethical practice is key
and requires concerted engagement with professional body stakeholders to continuously communicate and
uphold.

Findings from the Revised §5P

As indicated in Chapter 1 of the SSP, out of 32 951 empioyers in the sector, a total of 8 426 (26%) organisations
paid the SDL. Most organisations in the FAS sector are very small and 99% of the organisations in the sector
employ fewer than 50 people. Thirty-nine (39%) per cent of the workforce in the FAS sector are Black African,
35% are White, 12% are coloured and 9% Indian. Estimations for the 2020 period indicated that the Black
demographic (Black African, Coloured and Indian) together would occupy 63% of jobs in the sector. The
majority (58%) of the employees in the FAS sector are women. In 2020 WSP/ATR submissions, 48% of
managers, 54% of professionals, 58% of technician and associate professionals and 72% of clerical worker
positions were occupied by women, About 80% of workers in the sector are 45 years or younger. The largest
concentration of employers is found in the Gauteng region (49%), followed by the Western Cape (19%) and
KwaZulu Natal (10%).

In Chapter 2 of the SSP, it was highlighted that the drivers of change include technological advancements,
regulations and issues of globalisation. The advent of the developments in technology known as 4IR are having
an impact on the nature of work. The FAS sectot is a highly regulated sector and changes in legislation and in
the regulatory environment are affecting the skills situation in the sector. The most important changes are the
implementation of the Companies Act of 2008 which introduced new responsibilities for a range of
professionals, including accountants, auditors, company secretaries, risk managers and internal auditors. Other
changes include the expanding regulatory and governance requirements that follow on the revised King Codes,
changes in the tax regiment, changes in the regulation of the financial markets, changes in the registration
requirements for professionals and the continuously changing regulation of the accountancy professions. In
the public sector the commitment of the newly elected government to combatting corruption, strengthening
the capacity of the public service and improving service delivery will result in new and increased demand for
finance and accounting skills.

FASSET's planning is to a very large extent influenced by national policies and strategies, especially the NDP,
the recently adopted NSDP and the White Paper for Post-School Education and Training. Consideration was
also given to IPAP and the requirements of the SIPs.

The FASSET Board in 2018/19 identified the three most important skills issues that FASSET needs to contend
with and that need to be addressed in its priority setting. These are:

» The need for a long-term and holistic view of the skills pipeline and identifying the specific gaps and
blockages that need to be promoted and supported

s Ensuring that new entrants, particularly black graduates, reach professional status

e Strengthening the capacity of the TVET colleges and improving the absorption of TVET college
graduates in the labour market '

The analysis presented in Chapter 3 of the SSP clearly indicates that the supply of financial skills does not meet
the demand for these skills in the FAS sector and in the rest of the economy. Skills shortages are to a large
extent intertinked with the transformation goals of the organisations in the sector and will only be relieved
through larger numbers of Black graduates in specific provinces delivered by the education and training sector.
The reasons for the current mismatches in the sectoral labour market can be found at different points in the
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skills pipeline and consequently, in the setting of skills development priorities, the Board took into
consideration the skills formation process as it spans the lifetimes of individuals. This process is illustrated in
figure 6. As indicated in Chapter 3 of the SSP, skills formation already starts at school level. It then continues
through post-school education to the point where a person enters the labour market for the first time. Two
very important transitional moments in this process are the transition from school to post-school education
and from post-school education to the labour market. Once established in the labour market, people need to
continue with the development of skills in order to progress in their careers and in order to stay abreast with
changes in the world of work. In the conceptualisation of skills development priorities and interventions for
the SETA, FASSET seeks to understand the full pipeline, identify gaps and blockages and work with stakeholder
partners to address them.

Figure 11: The education and skills formation pipeline and FASSET's interventions along the process
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As noted in Chapter 4 of the SSP, FASSET shares the responsibility of skills formation with many other role
players, including government, the post-school education and training system, professional bodies and
employers. As such partnerships have been entered to advance skills development in the sector and for the
rest of the economy. In its strategic decision-making, FASSET's Board has also considered the SETA's
responsibilities and available resources in relation to the responsibilities and resources of other role players.

In Chapter 5 of the SSP, the FASSET highlighted its approach to M&E including areas where challenges have
been experienced. A reflection on the outcomes of SSP priority actions was conducted, demonstrating the
areas where FASSET has achieved the predetermined objectives. An action plan to improve M&E has been set
out which includes operationalising the M&E unit, reviewing the M&E framework and institutionalising the
reviewed framework.
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Skills Gaps in the Sector

The SSP has identified a number of gaps in employee skills within the sector, with skills being defined as the
proficiency, or the ability to do the work required, most employees have been under equipped for the work
environment. Some of the most important critical skills gaps highlighted by the revised SSP include: conflict
managetnent, hegotiation, entrepreneurial skills, emotional intelligence, critical thinking, project management,
supervision, complex problem solving, computer skills and technical skills across occupation levels {from
Managers to Clerical Workers).

With the pandemic having accelerated the move towards, presenting new ways of working. There are thus a
number of emerging skills coming into the sector, pushing for employees to be flexible and adaptive. The new
skills sets that will be required going into the future include: digital computing, data analysis, machine learning,
robotics, change management, adaptability, diversity management amongst others.

Recommended Actions from the S5P

After considering the analysis presented in the SSP, the requirements of the FASSET sector as well as certain
national imperatives and cross-cutting objectives emanating from Government’s national strategies and
policies and the skills needs of the broader economy, four skills development priorities were identified and are
described below. These are:

s Increasing the flow of new Finance and Accounting entrants into employment
s Developing and growing the skills required in the sector and the economy

¢ Facilitating transformation and inclusivity of the FAS sector workforce

¢ Increasing responsiveness of skills planning to change drivers

Increasing the flow of relevant finance and accountancy entrants to employment

FASSET's first overarching priority is to ensure an increase in the flow of new finance and accountancy entrants
to the sector and into the financial divisions in organisations in the rest of the economy. This increase should
be large enough to provide for the systematic eradication of the skills shortages that are currently experienced,
for the expected growth of the economy, and for the replatement demand that exists in the sector. New
entrants should possess the professional and/or technical qualifications required by the sector and should
increasingly reflect the racial composition of the South African economically active population. This priority
focuses on different places in the access routes into the sector. The priorities also address the different
components of the education and training pipeline into the sector — from FET leve! through to workplace
training.

FASSET's interventions start before FET level, with career guidance initiatives at school level and continue
through to full professional levels. FASSET addresses the skills needs in the sector, as well as the broader
economy, via its role as a SETA.

Table 1: Skills development priorities (aligned to NSDP outcomes) to increase the flow of new entrants to the
labour market
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Priority

| Entry route?

| Level of skill

1 | Increasing the flow of new finance and accounting Entry route 1 Middle level
entrants to employment skills

2 | Increasing the number of entrants at HET level Entry route 2 High level skill

3 | Increasing the number of entrants to employment Entry route 3 and | High level skill

4

4 | Developing work readiness of entrants at HET level Entry route 2 High level skill

5 | Increasing the number of learners who qualify on Entry route 3 and | High level skill
professional body learnerships 4

6 | Increasing the retention, work readiness and Entry route 3 and | High level skill
employment absorption of learners on learnerships 4

7 | Increasing the number of learners that enter Entry route 6 High level skill
employment through internships

Developing and growing the relevant skills required in the sector and the economy

FASSET's overall priority is to ensure that all employees in the sector have access to quality education and
training. This education and training should be linked to the business objectives of employer organisations
and specifically in medium-sized- and large organisations; it should support the employment equity plans of
the organisations. The specific skills development priorities that will be addressed in the planning period
covered by the 2019 SSP are listed in the table below.

Public sector organisations will become more involved in skills development initiatives owing to a directive
issued by the Department of Public Service and Administration (DPSA) ordering government departments to
pay a percentage of the one per cent skills development levy to SETAs.

Table 2: Skills development priorities to develop and maintain the skills base of the current workforce

# Priority Level of skill

1 | Increasing the number of employees in employment at FET and HET Mid and high-level

levels skill

2 | Ensuring that employees receive training (short courses and skills Mid and high-level
programmes) skill

3 | Supporting skills development in small organisations Mid and high-level
skill

3 Entry route 1 - move straight from the FET qualification to professional body qualification
Route 2 — Move from HET qualification to learnerships
Route 3 & 4 - move from a HET certificate to professional learnerships (internships) like SAICA ones.
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Facilitating transformation and inclusivity of the FASSET sector workforce

FASSET, professional badies associated with FASSET and educational institutions have for many years engaged
in initiatives to ensure that skewed demographics is transformed to be reflective of the South African
population. Transformation imperatives must be accelerated through sincere sector engagements to address
the shortfalls and lag in achieving transformation and bridging ongoing disparities.

Taking into consideration the above recommended actions. The table below outlines the specific and key skills
development priorities to be addressed. The skills development priorities specifically target transformation
groups including Black, women and people with disabilities. To ensure alignment with national imperatives and
key stakeholders, FASSET will adopt DHET's criteria regarding the beneficiaries of its programmes to benefit
85% Blacks, 54% women and 4% disabled.

Table 3: Skills development priorities to facilitate transformation in the FASSET sector

Level of skill

Priority

Entry route

1 | Increasing the number of Black and to the Entry route 1 Mid-level skill
employment at FET level

2 | Increasing the number of Black and at HET level Entry route 2 High level skill

3 | Increasing the number of Black and into Entry route 3 and | High level skill
employment 4

4 | Developing work readiness of entrants at HET Entry route 2 High level skill
level

5 | Increasing the number of learners who qualify on | Entry route 3 and | High level skill
professional body learnerships 4

6 | Increasing the retention, work readiness and Entry route 3 and | Mid and high-level
employment absorption of learners on 4 skill
learnerships

7 | Increasing the number of learners that enter the Entry route 6 High level skill
employment through internships

8 | Increasing the number of employees in the Entry route 3 and | Mid and high-level
employment at a FET and HET levels 4 skill

9 | Ensuring that employees receive training (short Mid and high-level
courses and skills programmes) skill

10 | Supporting skills development in small Mid and high-level
organisations skill
(Middle and high-level skills)

Increasing responsiveness of skills planning to change drivers

The COVID-19 pandemic and the sudden advent of 4IR in South Africa, necessitates an intensified response to
skills needs and skills planning for the sector. The change drivers, occupational shortages and identified future
skills reinforce the idea that the skills development landscape will undergo a drastic shift. FASSET needs to
prepare fora more dynamic supply and demand of the labour market, including technology-facing occupations
and skills in the future. Developing new and enhancing existing qualifications and training in line with key skills
change drivers is of increasing importance.
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4.2 Internal Environment Analysis

The analysis examines three core elements, (a) the capacity of the SETA to delivery upon the mandate, (b) the
status of the institutions regarding compliance with the BBBEE Act (No. 46 of 2013) as well as transformational
demographics of staff, and () a SWOT analysis diagnosing the Strengths, Weaknesses, Threats and
Opportunities of FASSET.

4.2.1 Capacity to Deliver Upon the Mandate

FASSET Programmes '

The SETA is structured through four programmes: Programme 1 — Administration, Programme 2 — Skills
Planning, Programme 3 — Learning Programmes and Programme 4 — Quality Assurance. The programme
purposes are detailed below.

Programme 1: Administration

The purpose of this programme is to enable effective and efficient capabilities for core and supporting
functions. These capabilities include governance, leadership, organisational, process and system components.
Supporting functions include Finance, Operations, Human Capital, Information Technology, Communications
and Supply Chain Management. This programme also aims to establish and maintain enabling, integrated core
and supporting systems, as well as ensure a capacitated, capable workforce, empowered by an enabling culture.

It is important to note that FASSET has undergone significant internal change over the past three years. The
composition of the executive management team and the management team has changed significantly over
this period. There has also been a significant increase in staffing given the insourcing of a number of supporting
functions that were previously outsourced. Given this context, it is key that internal FASSET capabilities are
stabilised and strengthened to acceptable levels.

Programme 2: Skills Planning

The purpose of this programme is to establish an effective mechanism for skills planning and research. !t is
responsible for researching skills needs within the sector and developing the SSP that guides skills
development priorities for the finance and accounting sector; as well as informing the SETA's SP and APP.

Programme 3: Learning Programmes and Projects

This programme is one in which the SETA invests the bulk of its resources and energy and is most aligned to
the outcomes of the NSDP.

The learning programmes and projects programme is focused on enabling and enhancing skills development
in and for the finance and accounting services sector in partnership with relevant stakeholders. It also aims to
promote the finance and accounting services sector as a preferred career choice for new entrants into the
labour market. Through the targeted funding of skills interventions, the SETA expects to transform the finance
and accounting profession and sector. This programme ensures that the delivery of skills interventions meets
with compliance requirements, Ultimately this programme is expected to deliver the requisite value and impact
through the SETA's funded interventions.

33|Page



To deliver on FASSET's strategic outcomes, collaboration with TVET colleges and Community Education and
Training Colleges (CETs) needs to form a key component of the SETA's partnership approach. Pilot
implementations at TVET colleges over the past 5 years have informed the way forward; including the
establishment of FASSET offices at TVETs and relevant qualification development. Programs in partnership with
CETs were introduced for the first time during 2019/20, and we have increased our partnerships and the
targeted beneficiaries in respect of the current APP. Collaboration with other sector stakeholders is also key ~
the SETA is in the process of establishing various stakeholder engagement platforms to address this need.

Programme 4: Quality Assurance

Programme four is focused on supporting the professional organisations to align their qualifications to the
new dispensation (as introduced through the QCTO) while ensuring quality. The support role assumed by the
SETA in this regard acknowledges the key role played by professional body /organisations in the development
and implementation of qualifications for the finance and accounting sector.

FASSET Organogram & Staff Count

Internally, FASSET's human capital consists of individual employees’ knowledge, skills, competencies and their
ability to understand and implement the FASSET strategy. FASSET's staff complement has grown to 53 people
to address growing operational requirements, and a change in SETA strategy to insource several of our
previously outsourced functions. Due to ongoing recruitment, the staff complement has been on the rise.
Fasset staff compliment currently has 26 youth, and 2 people with disabilities out of the total staff compliment
of 58

Since inception, FASSET had outsourced the Finance, Human Resources and Information Technology (IT)
functions. These functions are now insourced to enable greater control and implementation capacity.

In 2020, the organisations Executive team was fully capacitated with all the incumbents CEO, COO, CFO,
Corporate Services Director and Research Director occupying their posts, and better enabled to the effective
execution of the mandate. Additionally, a Legal Service Manager joined the FASSET team in October 2019, and
the Company Secretary post which became vacant during January 2020, is currently in the process of being
filled.

Non-core functions relevant to the organisation, such as Internal Audit and the SETA's Call Centre are currently
outsourced. Additional expertise is procured as and when required (for example in the field of research).

To ensure that FASSET remains focussed on the recruitment and retention of talented staff, as well as driving
transformation within the workforce, FASSET follows a Recruitment and Selection Policy and an Employment
Equity Plan (EEP). These policies are reviewed and updated regularly.

The current skills capacity described above is well poised to meet the operational requirements to enable
FASSET to effectively deliver on its mandate as contained in this delivery plan for the upcoming financial year.

Compliance with the BBBEE Act (No. 46 of 2013) and Transformational Demographics

African . Coloured | [Indian
porben R G Grand Total
Categories ' ' Female = | Male . Female . Male  Female A Male |
Junior Management 10 5 0 0 0 0 15
Management 2 4 0 0 0 0 6
Professional 1 1 0 0 0 0 2




Semi-Skilled 13 2 0 0 0 0 15
Senior Management 1 0 1 0 0 4
Top management 1 0 1 0 0 1 3
Intern 2 0 0 0 0 6
Unskilled 3 0 0 0 0 0 3
Grand Total 36 15 1 1 0 1 54

4.2.2
An understanding of the organisational environment is done through a SWOT framework which looks at

Internal Analysis

strengths and weaknesses which are internally focussed, and opportunities and threats which are usually
externally focussed. The following figure provides an overview of the SWOT:

INTERNAL : EXTERNAL

STRENGTHS

Established SETA with a proven
track record; possess the internal
structures and capabilities to

WEAKD

1. Under spending on programmes
negatively impacting on the

achievement of set objectives and

OPPORTUNITIES

. Enhance the quality of learners

2.

11
12.

producedin the pipeline
Increase focus on middle-level skills

Programme and building internal
digital capacity.

Partnerships with other SETAs on
programmes Fasset does not have
implementation capacity for

. Partnerships with professional

bodies

Consalidate current partnerships
Lower NQF Level qualifications (5, 4
and 3)

1

1

THREATS

Techncloglcal changes threalenmg
future working conditions and
trends

execute the existing strategy targets (e.g. underspend of DG development, 2. The current slow down of the
2. Stakeholders are supportive of the budget) 3. Better meet the skills development economy, due to the Covid 19
SETA's initiatives 2. Lack of capacity with adequate and needs of small enterprises, lockdown, may result in the slowing
3. Financial strength and window to relevant competencies to support township businesses, and rural down of the FAS economic sector
scale up the SETA operations is service delivery organisations (e.g. accountants at 3. Structural inequality - black
open 3. Heavy workload, staff overstretched rural municipalities); through student remain disadvantaged (low
4. Improved effectiveness and 4. Weak monitoring and evaluation innovative skills delivery employment rates)
efficiency aligned to global best structures, systems and processes mechanisms (e.g. e-learning). 4. Complex legal requirements
practice 5. Inadequacy of systems and 4. Steer the SETA in a new direction, making it hard to achieve
5. Strong new board with resilient technology more appropriate to the current unqualified audits
management 6. Insufficient marketing of some landscape, given recent changes 5. Capacity/ delivery constraints at
6. Despite the current slow down af programmes due to the current pandemic institutions and poor-quality basic
the economic sectors, due to the 7. Limited geographical reach 5. Potential to save costs through education
Covid 19 lockdown, the FAS sector 8. Limited agility within the remote means of working 6. Too many changesin the legislative
remains stable orgarnisation 6. Continue improvementin business framework
7. Career events are always over- 9. Lack of programmes and process processes 7. Levyincome uncertainty
achieved integration among SETAs 7. Developing relationships with our B. Not achieving targets due to
10. Non-cohesive organisatianal stakeholders which improve current economic challenges
culture collaboration caused by the pandemic
8. Move towards online learning 9. Lack of transformation in the sector
provides an oppertunity for more in top management positions
learners under the Learner Support  10. Traditional means of programme

delivery not possible in COVID
context

. Misalignment between accounting

education and real world
expectations

Figure 12: Organisational SWOT Analysis

Internally FASSET will need to continue its interventions concerning the improvement of its systems and
processes whilst leveraging digital technology. The current pandemic presents an opportunity to innovate in
terms of the mechanisms that FASSET employs to deliver upon its mandate. However, a robust and cohesive
organisational culture which is centred around FASSET's values must be developed to act as a foundation for
the development of the institution.

Revisions to the APP to accommodate the Impact of COVID-19 pandemic on the economy

In addition to the overall economic disruption brought on by the pandemic, the South African government, in
compliance with global health regulations, legislated a national lockdown on 27 March 2020. The lockdown
followed a phased approached, with the initial phase of Level 5 halting nearly all business and economic
activities in the country. Subsequently, plans and revisions were put in place to ensure the economy was

35|Page



cushioned against a complete collapse. Some of the major changes which businesses, with the consideration
of the FAS sector, faced because of lockdown measures include:

e The cessation of businesses not providing essential services;

e Forced reduction in operations and restrictions on non-essential business operation;
e Less consumerism and decreased business confidence;

¢  Rising unemployment;

e The provision of, and access to, goods and services;

o Changes to workforce capacity, productivity, stability; and

o Uncertainty on business investment (Pillay et al, 2020; Arndt et al.,, 2020).

Due to the listed changes, a March-Aprif 2020 Stats SA survey on business impact conducted on 2 182 tax-
paying businesses across all economic industries revealed that majority of business {over (85%) had a below
normal tumover in Level 5 lockdown, Nearly 37% of businesses expected to lay off staff in the shor{-term, while
over 45% expected a reduction in workforce (Pillay et al,, 2020). Most businesses in Real Estate & Other Business
Services indicated they were able to trade only partially, while many have temporarily closed or paused trading
(Pillay et al, 2020).

In terms of government relief schemes, organisations were given a four-month (May to August 2020} tax relief
on the skills development levy (SDL) to alleviate financial stress for businesses (SA government, 2020; SARS,
2020). On 4 June, the Minister of Higher Education, Science and Technology Blade Nzimande stated that the
tax relief is a deferral which companies must apply for and will be required to pay back (Curson, 2020}, The
consequences of the SDL payment holiday will be seen in skills planning efforts in the short- to medium term.
Stakeholder engagements revealed that organisations should ideally continue to spend on skills development
despite the levy payment holiday because of the importance of updating skills during this time.

The full-scale impact will only be clearer in hindsight. Currently, perceptions are largely reactionary.and based
on assumptions and the suddenness of the crisis (Rasool, 2020). The impact on the pool size of businesses, the
workforce and the labour market can only be objectively determined after the virus is mostly contained and
lockdown measures have ceased. Skilts planning for the sector will also likely change drastically in the coming
months as new skills requirements are revealed during the lockdown

skills Development priorities to enable Government wide Economic Stimulus Projects to mitigate
COVID 19 impact

Projects identified

Total targeted

Budget implication

Financial the
number of skills programs will be
increased

Literacy programs -

1200 (by increasing
number of indicators 3.41)

target

No budget implication.
Leverage the savings from
Lifelong learning budget
and move to onlihe learning

SMME support increased {provide OHS
COVID 19 training) — the number is
included in the 16795 above for skills
programs

Incorporated into indicator 3.1
and 3.2 training topics for LL
COVID OHS
training as per below)

events includes

No budget implication.
Leverage the savings from
Lifelong learning budget
and move to online learning

Provide increased tuition support for
learners in academic programs by

2500 (by increasing the target
under Ind 3.10)

No budget implication.
Leverage the savings from

contact  sessions  being

36|Page




and data

existing DG awards where

relevant/ required.

increasing academic support skills converted /to online
programs learning
Provide online learning tools: laptops | This is incorporated into the | No  budget implication.

Leverage the savings from

contact sessions  being

converted to online learning

COVID 19 OHS training program

5000 incorporated into the total
of 14500 under
indicator 3.1 for skills programs

provided

above

No budget
Leverage the savings from
Lifelong

implication.

learning budget
and move to online learning

PART C: MEASURING OUR PERFORMANCE

FASSET followed a structured approach in developing the present strategy and annual performance plan. This
process is highlighted in the image below:

DERIVATION OF MANDATE & STRATEGY

Legislative &
Policy Mandate

Institutional
Policiesand
Strategies

-

_________________________________________

Outcomes p

Strategic Plan (SP)

e

Outputs

Programmes &
Budget

. . Annual Perfurmance Plan (APP)
Review of Previous l
Strategy&lesson » pemo—o—————————oo—moooooo—— ooy
Learnt \ L Ty
Outputs Activities

! Annual Operatmns Plan (AOP)

Figure 13. Strategic Planning Process Followed

The legislative and policy mandates of FASSET were examined, together with the identification and review of
institutional policies and strategies, as well as a review of previous strategies and lessons learnt. Applying the
new DPME framework, these served as inputs into deriving the new impacts, outcomes, outputs and activities
linked to existing programmes of the organisation.

FASSET exists within a complex environment, with a legislative and policy mandate to adhere to, together with
institutional policies and strategies to incorporate. FASSET has identified the following MTSF priorities which it
incorporates into the strategic plan.
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PRIORITIES

OUTCOMES

* Greate more decent Jobs
¢ Inclusive economic growth

disadvantaged Individuals

Priority 1: Econorrl +  Re-ndusirialisation of the economy and ¢+ Amacrosconomic framework that supporls growth,

Transformation. and Job emergence of globally competitive sectors employment and inclusion

Creation * Increased access to and uptake of ICT * Reduced llicit activity and improved tax collection
& “

Increzsed ownarship and participation by historical

+ Compelifive and accesslble markels through
reduced share of dominant flrms in priority sectors

Priorlty 2: Education, Skills | | * Improved education, tralning and Innovation  » Along and healthy lifa for all South Africans
’ ' * Unlversal access to good quality health care for all

i merftocratic public servants
Ethical and Developmentat . P

and engagement with citizens

and Health South Africans achleved
+ Functlonaf and Integrated government * Developmental state and compact with
Priority 6: A Capable, * Honest and capable state with professional and cltizens, responsiveness, public trust

Professional and ethical the public service
Stale * Improved governance and intergovernmental

*+ SBirengthen relations and efficlency in
government

Figure 14. MTSF Priorifies

The impacts identified incorporate the recommendations from the SSP.

Table 4: S5P Recommendations and Linked Impacts

SSP Recommendation _

Linked Impact

Increasing the flow of new finance and accountancy
entrants intfo employment

Facilitating the timeous and relevant upskilling of the
FASSET sector

Developing and growing the skills required in the
sector

Facilitating the timeous and relevant upskilling of the
FASSET sector

Supporting transformation of the Finance and
Accounting Services Sector

Facilitating the timeous and relevant upskilling of the
FASSET sector

Increasing responsiveness of skills planning to
change drivers

Facilitating the timeous and relevant upskiliing of the
FASSET sector
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5. INSTITUTIONAL PROGRAMME PERFORMANCE
INFORMATION

The following sections aligns Outcomes, Outputs, Performance Indicators and Targets to the current
programme structures of FASSET. The format of the following sections will be as follows: (a) Overview of the
programme, (b) OQutcomes, Outputs, Performance Indicators and Targets, and (c) Indicators, Annual and
Quarterly Targets.

Programme 1: Administration

IENTER G R Administration

The purpose of this programme is to enable effective and efficient capabilities for core
and supporting functions, These capabilities include governance, leadership,
organisational, process and system components. Supporting functions include Finance,
. Purpose: Operations, Human Resources, Information Technology, Communications and Supply
Chain Management. This programme also aims to establish and maintain enabling,
integrated core and supporting systems, as well as ensure a capacitated, capable
workforce, empowered by an enabling culture.

Corporate Services

Finance and Supply Chain Management
Governance (Audit and Risk)

Human Resources

Sub-
Programmes

Information Technology
Operations
Marketing and Communications

N v RN
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Movember 2019 FASBBET

6. EXPLANATION OF PLANNED PERFORMANCE OVER
THE MEDIUM-TERM PERIOD

Programme 1

Sound administration and governance are critical to the effective functioning of a SETA and FASSET places
great emphasis on this component of its operations. We adhere and conform to the Public Finance
Management Act and Treasury Regulations, King IV Principles, the Skills Development Act, Skills Development
Levies Act mandate, the FASSET Constitution and Code of Ethics, Board and sub- committee charters, approved
Delegation of Authority Framework, and strategic and operational policies. It is also to achieve:(i) management
for planning, budgeting, and performance in accordance with Department of Planning, Monitoring and
Evaluation (DPME), AGSA and National Treasury Framework of legislation, regulations and guidelines; (i)
management of financial controls and grants disbursements in accordance with the PFMA, National Treasury
Regulations, AGSA and Grant Regulations;(iii) operational management systems for implementing incentives,
programmes and projects in accordance with internal and external audit requirements and standard operating
procedures; (iv) management systems for human, ICT and facilities infrastructure resources; (v) management
systems for governance and management of data, records and knowledge assets of the SETA; (vi) management
systems for communication, marketing and information dissemination in accordance with relevant legislation.
The overall intended results must support the FASSET outcome of “Efficient and effective organisational
support system with an enabling culture”

The achievement of this programme by FASSET will be demonstrated in the governance structures functioning
in accordance with best practice governance processes, the office of the CEO, and, the functional operations
of the Chief Financial Officer, Chief Operations Office, Corporate Service and Research Directorate working
seamlessly together to ensure the functioning of governance structure by ensuring best practice management
for the execution and operationalization of the board strategy.

Programme 2: Skills planning

The NSDP places a central emphasis on the need for the research which happens at the SETA to be robust and
allow for improved forecasting and planning. SETAS must create credible institutional mechanisms for skills
planning, applied research and innovation projects. FASSET seeks to ensure that it implements a research
model and process that will facilitate the responsiveness of the SETA to national, regional, local and sectorial
needs. Research and innovation should address priorities such as structural transformation, curriculum
development, supporting the growth and development of the public PSET system, occupations in high demand
and support of the social economy. This programme is therefore key in supporting the research outcomes;

(i) Appropriate skills for productivity in the FAS sector as determined by research priorities. (i) PSET education,
training and skills development public and private institutions responsive to the changing occupations and
skills demand required for the FAS sector in the age of automation and artificial intelligence (iii) Skills for
transformed financial and accounting services sector to support EE demographics transformation, changing
business models and the transformation for the diversification of ownership, control and management and (iv),
a skilled, agile and flexible current and future workforce for emerging and future occupations and employment
opportunities within the sector.
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This programme is also about the implementation of applied research and innovation projects. These are
projects that are about testing and piloting innovations and new ideas, with the intention of taking such
projects to scale if successful. Innovative approaches are critical in responding to changes in education, training
and learning as well as the world of work.

Some of the outputs of this programme include: research projects conducted, the SSP, research papers and
workshops sharing the research findings ensuring the SETA facilitates its role on being a thought leader.

Programme 3: Programmes and Projects

The learning programmes and projects programme is focused on enabling and enhancing skills development
in and for the finance and accounting sector in partnership with relevant stakeholders. It also aims to promote
the finance and accounting sector as a preferred career choice for new entrants into the labour market. Through
targeted funding of skills interventions, the SETA expects to transform the finance and accounting profession
and sector. This programme needs to ensure that delivery of skills interventions meets with compliance
requirements

This core FASSET programme is key in achieving our focus on ensuring (i) new entrants are skilled to take up
positions with the FASSET sector, as well as (i) ensuring current workers are kept abreast of the latest
development and trends through continuous professional development programmes.

This programme also develops the abilities of workers through further training interventions and ensures there
are new leaders able to take up positions available in the sector.

This programme entrenches the FASSET focus on transformation with the beneficiaries of FASSET programmes
comprising a minimum of 85% Black African, 54% female and 4% disabled.

Through partnerships with public universities, Universities of Technology and TVET and Community Education
and Training Colleges, FASSET ensures opportunities are created for learning within the FAS sector through
bursaries and education grants. By also partnering with employers, professional bodies and associations work
experience opportunities such as learnerships, internships, work placements. In response to the challenge of
basic education, FASSET will also be implementing English, Maths and Accounting programmes for high school
learners and teachers. This seeks to create learners better able to take up higher education learning
opportunities in the FAS sector. Career guidance programmes are essential to properly guiding scholars and
exposing them to the FAS sector.

Skills programmes for entrepreneurs is a focus area and FASSET will implement this as a key small business
growth and development initiative.

FASSET will ensure the applicable policies eg. The Grants Policy allows the SETA to offer a range of programmes
that enable optimal participation from our various stakeholders and partners. It is through our different types
of programmes and aligned incentives that FASSET will be able to reach its targets for this programme.

Programme 4

FASSET will in partnership with the professional bodies in the sector, ensure that learning programmes which
are funded, are constantly updated, to reflect the latest knowledge requirements for the professions we serve.
We will also ensure that these programmes are offered to learners in a constantly improving quality framework.
The quality improvement of institution and providers is essential in ensuring that the PSET system is responsive
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to the changing occupations and skills requirements for the FASSET sector. Ensuring the achievement of quality
assurance outputs will allow FASSET to ensure excellent in the learning programmes offered by the Sector.

7. PROGRAMME RESOURCE CONSIDERATIONS

The main source of revenue for the upcoming year continues to be the SDL as a key input to FASSET as a public
entity, paid by employers (equivalent to 1% of payroll) in accordance with the SDLA.

As a SETA, we are allocated 80% of the levies of employers that are registered with FASSET (in line with the
Standard Industrial Classification (SIC) codes that are demarcated to FASSET). An additional 30% of levies is
received from Government Departments falling within the FASSET sector in line with a directive from the
Department of Public Service and Administration (DPSA) that 30% of the 1% payroll of Government
Departments should be allocated to SETAs for skills development, which is split between FASSET (25.5%) and
the Public Service Sector SETA (PSETA) (4.5%). It should be noted that in both 2019/20 and 2020/2021, SARS
did not pay their portion due to an indicated financial challenge and this may continue to be the case going
forward. The budget for 2021/2022 takes this into account.

The funding allocation for the financial year has been finalised, taking into account the dynamics in our
operating environment, strategic direction and decisions adopted, are as follows:

e A maximum 20% of SDL is paid out in terms of the legislated Mandatory Grant.
e A maximum of 10.5% of the SDL is to be used for SETA administration costs.
~ 10% is used to run FASSET.
_ 0.5% will be allocated to the Quality Council for Trades and Occupations (QCTO).
_ We ensure that we always remain within the administration budget limit.
_ Savings and surplus SDL received is transferred to the discretionary fund as per the legislation.
_ Savings and surplus funds are used for strategic programmes and projects at the Board's discretion.
e Unclaimed Mandatory Grants will be transferred to the discretionary fund for use on discretionary projects
and programmes, as per the legislation.
e A minimum of 80% of the monies collected as discretionary funds must be used for PIVOTAL programmes,
as per the requirements of the legislation.
o A maximum of 20% of the monies collected as discretionary funds may be used for non-PIVOTAL
programmes, as per the requirements of the legislation.
e Any savings or surplus money is transferred to the discretionary fund pool and these funds are then used
for strategic projects at the Board's discretion.
The funding allocation for the 2021/22 financial year has been approved by the FASSET Board as depicted in
the Table below.

Table 5: Budget Allocation for programme and subprogrammes

2017/18 2018/19 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
Audited | Audited | Audited | Budget | Budget | Budget Budget
Programme : ! : :
outcomes | outcomes | outcomes | estimate | estimate | estimate | estimate
R’000 R’000 R’000 R’000 R’000 R’000 R’000
Programme 1: 62 74
Administration 52 494 57 697 035 498 73312 75 888 78 555
Programme 2: 82 53
Skills Planning 74 400 83638 219 090 87 902 90 979 94 163
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(Mandatory
Grant)
Programme 3
(Learning
Programmes 195093 | 416 159 | 487206 | 469984 | 442 860 | 457 445 | 472 542
and Projects
include 7.5%
Project Admin)
Programme 4:
Quality 0 3 462 3 854 4135 3 845 3985| 4128
Assurance
(QCTO)

321 987 560 956 635404 | 601707 | 607919 | 628 298 | 649 389

Table 6: Budget Allocation for programme 1
Programme 2017/18 | 201819 | 2019/20 | 2020/21 | 2021/22 | 2022123 | 2023/24
R'000 R'000 R'000 R’000 R’000 R’000 R’000

Administration 52 504 57 697 62 035 74 498 73312 75 888 78 555
Current payment 52 504 57 697 62 035 74 498 73 312 75 888 78 555
Compensation of 18154 | 25270 | 28569| 32078| 37603| 39671| 41853
employees
Goods and 34350 | 32427 | 33466| 42420| 35700| 36217| 36702
services:
Agency and
support/outsourced 15 536 11614 7 556 13 906 8236 8623 8723
services
Audit costs 4472 4 885 3950 3973 4035 4 257
Bank charges 76 94 158 166 175 195
Board costs 2554 2722 3700 4 195 4 353 4 372
Communication 760 924 3761 3184 3250 3135 2 868
Computer services
Consultants - 992 750 555 500
Contractors
Inventory
Lease payments 1830 3 056 3043 3792 3875 4 217 4 407
Legal fees 2705 2062 720 750 700 650
Repairs and
il tEhareE 20 1 1 450 264 278 288
Research and 844 1425 2775 1647 1673 1793 1893
development
Training and staff 414 401 631 852 899 948| 1048

development
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Travel and
subaistance 79 107 479 132 276 292 299
Other 14 867 5092 5457 8937 7402 7113 7 202
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Financial Assumptions

The following assumptions concerning ENE must be noted:

1. Skills Development Levies (SDL) contributed by employers through South Africa Revenue Services
(SARS) are forecasted to be R576.4 million with a 3.5% increase compared to the revised estimated
2019/20 budget of R556.9 million. The 2020/21 could not be used as a base, due to the four month
SDL payment holiday pronounced by the State President.

2. Levies contributed by government departments are forecasted to be R4.5 million with an 3.5% increase
compared to the 2019/20 budget. This is due to the directive not being enforceable on the government
departments to contribute levies to FASSET.

3. Investment revenue is budgeted at R27 million with an 0% increase compared to the 2020/21 revised
estimated budget.

4. Estimated expenditures need to be in compliance with the SETA Grant Regulations;

a. Administration budget is capped at 10.5% of the projected SDL levies and 33.3% of
government department levies. Of the levies available, administration expenditure has
been budgeted for as per available authorized limits.

b. Mandatory Grants budget is determined on a 60% pay-out ratio based on the trend for
the previous year actual pay-out ratio which was 60% in the 2019/20 financial year.

c. Discretionary grant budget comprises 49.5% of the projected SDL levies, 66.7% of
government department levies, and a residual of un-utilised Mandatory Grant budget
(40% of the Mandatory Grant levies budget).

5. FASSET does not budget for a surplus nor a deficit and compliance with the relevant laws and
regulations. With the exception of the 2020/21 financial period due to the impact of the four month
payment holiday.
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Impact i

1.1.

Plan for FY2021/22

Outcome

Efficient and
effective
organisational
support system
with an
enabling
culture

10.

11.

8. UPDATED KEY RISKS

Key Risk

Changes in the
National Skills
Development Plan

Reputational risk
(Negative
stakeholder
perception)
Non-conformance to
administrative,
procurement and
financial
management
policies, legislation
and procedures
Ineffective contract
management

Poor implementation
of organisation-wide
M&E Framework
Poor implementation
of staff training and
development

Loss / unavailability
key ICT services

Lack of compliance
to prescripts
Ineffective contract
management

The effect of Covid
19 on all aspects of
organisational
processes

Impact on availability
of key human
capabilities (internal
and external) due to
becoming infected
by Covid — 19

a.)

c)

d.)

e)

Risk Mitigation

Continuous engagements with DHET and
attending of DHET meetings and
workshops conducted by DHET when
required

Approved Media Communication Policy
All communication (brochures,
newsletters, advertisements, mailers etc.)
to FASSET's stakeholders are signed off
by the Marketing and Comms Manager
before printing and dissemination.
When advertisements are placed, the
design drafts are received and signed off
by the Marketing and Comms Manager.
Content to be placed on FASSET's
website is reviewed and approved by the
Marketing and Comms Manager and
other Core Function Managers.

All press articles are signed off by the
official Spokesperson and all official
pronouncements to the media are
attended to by the Media Liaison office
and the Spokesperson.

Stakeholder engagement plan is in place
and implemented Research conducted
on sector skills development needs.
Policy and process reviews to promote
transparency

Strict adherence to SCM policies and
procedures

Regular procurement audits

Compliance schedule/register
maintained monthly

Full time employed compliance Officer
Submission of quarterly SETA
governance compliance charter to DHET
Regular review of the contract
management schedule

Regular review of the commitment's
registers

Provide capacity building on M&E
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f)

g)

h.)

i)

j)

Report on non-compliance to M&E

activities

Report on non-compliance to FMPP|
Staff development budget and individual
development plans

Encourage personal development and
team building

Succession planning of critical positions
Regular performance appraisals

Strict SLA in terms of monitoring
performance

Service monitoring reports

Quarterly ICT steering committee
meetings to review contract performance
Monthly SLA meeting with various
functional managers

Review of the ICT policies and procedures
Develop operational ICT risk register
Policy and process reviews to promote
transparency

Develop BPR, and plan and project cost
for working on line

Create OHS training and protocols and
spread awareness for curbing the spread
of Covid 19 in the FASSET office and its
stakeholders and partners

Regular review of the contract
management schedule

Regular review of the commitments'’
register. Compliance Officer to
determine organisational compliance
requirements through completion of a
Compliance Universe and Compliance
risk register for all business unit.

1.2. Appropriate
skills
intervention
determined as
informed by
research

a.

b.) Delayed identification

c)

Insufficient
participation from
sector

of new skills
Limited research
capacity

New channels and approaches to
increase participation

International benchmarking to predict
trends before they come to South Africa
Outsourcing of technical and large-scale
research projects
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Outcome

Key Risk

Risk Mitigation

d.)

Low impact in closing
the scarce skills gap

Employment of staff, should research
agenda grow

communication and

in the FASSET sector |e.) Develop research strategy and annual
e.) Changes in the research plan
National Skills f) Identify new/relevant skills requirements
Development Plan
f.) Shifts in the economy
as a result of Covid
19 pandemic & new
skills required
a.) Insufficient a) New channels and approaches to
participation  from increase participation
sector b.) Identify and conduct different types of
b.) Low training uptake evaluation studies to determine the
within  designated impact of learning programmes in
groups increasing the uptake by designated
c) lLow up take on groups into the sector
available c.) Adequate advertising and steady build-
programmes up of programme. Offer programme to
d.) Reduction in internal suppliers first.
workplace based |d.) New Channels and approaches to
learning programs as address QA requirements
a result of covid 19 |e.)
1.3. Reduced worklpléce
critical skills TESEATTS
) e) Unavailability of the
and skills .
) related infrastructure
shortages in )
in other areas could
the sector
affect some people
to operate
effectively.
f)  The closing of the
institutions as a
result of Covid 19 will
affect the
achievement of set
target.
g.) Eskom - Load
shedding will
contribute to slow
level of

81|Page




FAS50]

frgal Parratirzace Plad foy Y2037 /22

Horzimber 2019

Impact ~ Outcome

ey Risk

" Risk Mitigati_on

interaction between
relevant

1.4. Improved
quality
assurance
system for the
sector learning
programs

|
|
\
|
|

Slow process for
updating
accupational
qualifications and
part-qualifications
relevant to the
FASSET sector.
Changes in the
QCTO business
model and processes
arising the FASSET/
QCTO SLA

Changes in the QA
business procedures
as a result of Covid
workplace
restrictions

a.) Participate in QCTO structures to |
influence QCTO palicies based on
research evidence and best practice
models

b.) Continuous engagement with the QCTO
through attendance of various forums to
gage on anticipated changes for
proactive planning

c) Review the internal organisational QMS

]

A long-term risk of the organisation from an operational and governance perspective is the merger between
FASSET, Bank SETA and InSETA. The merger was proposed due to the overlap of the body of knowledge
between these three SETAs. It has been identified that this merger will not occur within the period of this
strategy, however, it is a risk which needs to be kept in mind.
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9. FASSET MATERIALITY AND SIGNIFICANCE
FRAMEWORK 2020/2021 FINANCIAL YEAR

1 BACKROUND

Treasury Regulation Section 28.3.1 — "For purposes of materiality sections 55(2) of the Public Finance
Management Act (PFMA) and significance section 54(2) of the PFMA, the accounting authority must develop
and agree a framework of acceptable levels of materiality and significance with the relevant executive authority.

The purpose of this document is to record the level and reasoning for the suggested levels of materiality and
significance for consideration by the governance structures of the SETA and for submission to and approval by
the executive authority.

SAAS 320.03 defines materiality as follows: “Information is material if its omission or misstatement could
influence the economic decisions of users taken on the basis of the financial statements. Materiality depends
on the size of the item or error judged in the particular circumstances of its omission or misstatement. Thus,
materiality provides a threshold or cut-off paint, rather than being a primary qualitative characteristic which
information must have if it is to be useful.”

Accordingly, we will be dealing with this framework under two main categories, being quantitative and
qualitative aspects.

Materiality can be based on a number of financial indicators. Detailed below is an indicative table of financial
indicators of the type that is widely used and accepted in the accounting profession as a basis for calculating
materiality.

Basis Acceptable
Percentage Range

Gross revenue 025-1%

Gross profit 1-2%

Net income 25-10%

Equity 2-5%

Total assets 05-2%

FASSET will use 0.5% to determine materiality. In determining the materiality value as 0.5% we have considered
the following factors:

0 Nature of the SETA's business.
Funding in a SETA is received from levies collected by the Department of Higher Education and Training's
collection agent, being SARS, and interest earned on investments in call deposit accounts. A significant
portion of these levies received are then channelled back to the sectors via various grants types. The SETA
can therefore be seen as a conduit for the redistribution of funds received for learning needs back into the
sector.

O Statutory requirements laid down on the SETA.
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The SETA is a statutory body that has been formed to give effect to the Skills Development Act (SDA) and

the Skills Development Levies Act (SDLA), and has been listed as a Public Finance Management Act (PFMA)

Schedule 3A public entity. We accordingly decided to give preference to a lower level of materiality (i.e.

closer to the lower level of the acceptable percentage range) due to it being so closely governed by various

Acts, Regulations and the public accountability responsibility that the SETA has towards its stakeholders.

O  The control and inherent risks associated with the SETA.

In assessing the control risk of the SETA, and concluding that a materiality level higher than 0.25% can be

used due to a good control environment being present cognisance was given to amongst others:

¢ Proper and appropriate governance structures have been established:;

¢ An audit and risk committee that closely monitors the control environment of the SETA was
established;

¢ The function of internal audit was outsourced to a firm with SETA specific experience;

¢ A three year internal audit plan, based on annual risk assessments being performed, is annually
reviewed and agreed by the audit committee;

¢ The results of recent internal audit reports highlighted that there are no material risks that are not
being addressed.

2. QUANTITATIVE ASPECTS

2.1 MATERIALITY LEVEL FOR CONSIDERATION:

The level of materiality for 2019/2020 has been set as follows:

Admin R80 685 013 x 0.5% = R403 425

Grants R80 892 346 x 0.5% = R404 462
Discretionary R449 940 000 x 0.5% = R2 249 700
Assets R809 028 000 x 0.5% = R4 045 140

O o ¢ o

For classes of transactions in the Statement of Financial Performance, the 2019/2020 budget was used.

For transactions in the Statement of Financial Position, the 2018/2019 audited total assets balance was
used.

The level of materiality for 2020/2021 has been set as follows:

Admin R78 634 000 x 0.5% = R393 170

Grants R88 484 000 x 0.5% = R442 420
Discretionary R469 984 000 x 0.5% = R2 349 920
Assets R802 425 000 x 0.5% = R4 012 125

O O O o

For classes of transactions in the Statement of Financial Performance, the 2020/2021 budget was used.

Fortransactions in the Statement of Financial Position, the 2019/2020 audited total assets balance was
used.

3. QUALITATIVE ASPECTS

Materiality is not merely related to the size of the entity and the elements of its financial statements. Obviously,
misstatements that are large either individually or in the aggregate may affect a "reasonable” user's judgement.
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However, misstatements may also be material on qualitative grounds. These qualitative grounds include

amongst others:

]
0

OO0 0D

New ventures that the SETA has entered into.

Unusual transactions entered into that are not of a repetitive nature and are disclosable purely due to the
nature thereof due to knowledge thereof affecting the decision making of the user of the financial
statements.

Transactions entered into that could result in reputational risk to the SETA.

Any fraudulent or dishonest behaviour of an officer or staff of the SETA.

Any infringement of FASSET's agreed QMS performance levels.

Procedures/processes required by legislation or regulation (e.g. PFMA and the Treasury Regulations)

STATUTORY APPLICATION

Section | The annual report and financial statements ...

%5 (4 must - Both quantitative and qualitative aspects as

(b) include particulars of — referred to in sections 2.1 and 3 define
materiality for purposes of losses through

() any material losses through o )
criminal conduct. All losses relating to

criminal conduct and any irregular

" : i i ful
expenditure and fruitless and wasteful irregular -and froitless: -and Waster

expenditure that occurred during the expenditure are regarded as material due to

the application of the nature of these losses

financial year; e
(qualitative aspects).
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Section
54 (2)

Information to be submitted by accounting
authorities
(1) Before a public entity concludes any of the
following  transactions, the accounting
authority for the public entity must promptly
and in writing inform the relevant treasury of
the transaction and submit relevant particulars
of the transaction to its executive authority for
approval of the transaction

(a) establishment or participation in the

establishment of a company;

(b) participation in a  significant
partnership, trust, unincorporated
joint venture or similar arrangement

(c) acquisition or disposal of a significant
shareholding in a company

(d) acquisition or disposal of a significant
asset

(&) commencement or cessation of a
significant business activity; and

(fy a significant change in the nature or
extent of its interest in a significant
partnership, trust, unincorporated
joint venture or similar arrangement.

Specific level of significance defined per
subsection:

Any transaction to establish a company

Where participation exceeds 20% of voting
rights

Any transaction to acquire or dispose of
shareholding in a company

The cost of the asset acquired or disposed
exceeds 15% of the total cost of assets

Any transaction where the income from or
the investment in the business activity
exceeds the amount determined in section
2.1 and section 3.

Where the change in the interest results in
a change in the accounting treatment of the
arrangement.
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9. PUBLIC ENTITIES

Not applicable to FASSET.

10. INFRASTRUCTURE PROJECTS

Not applicable to FASSET.

11. PUBLIC PRIVATE PARTNERSHIPS

Not applicable to FASSET.
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PART D: TECHNICAL INDICATOR DESCRIPTION (TID)
PROGRAMMIE 1: ADMINISTRATION

1.1 Percentage of stakeholder strategy implemented

| Percentage of stakeholder strategy implemented

A stakeholder strategy is required to implement the FASSET
Stakeholder strategy detailing how the varying needs of
FASSETSs stakeholders will be implemented over the 3 year
strategy

Definition

| Source of Data FASSET Management System

= The number of stakeholder strategy implemented at the
end of the year/ the total number of planned strategy over

I Method of Calculation/ Assessment _
the 3 years

Stakeholder strategy and proof of implementation

Means of Verification

Stakeholder strategy addresses the needs of FASSET

|- Assumptions .
' employers

| Disaggregation of Beneficiaries

i {(where applicable) WL

::::::; l-:ll-:,:)nsformation (where N/A
(.:a:--lc;i;tioﬁw'l';;peA oy : Non-cumulative
Reportmg Cy;lei w i Annual
beiratiens 0 L

Corporate Services Director

' Indicator Responsibility

1.2 Number of programmes facilitated annually

" Indicator Tftle | Number of programmes facilitated annually

All SETAs have programmes which overlap in functionality. A
measure is required to ensure FASSET identifies these
programmes / processes and provides input or facilitates
them

Definition
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! Source of Data
| Method of Calculation/ Assessment

Means of Verification

| Assumptions
Disaggregation of Beneficiaries
(where applicable)

| Spatial Transformation (where

applicable)

Calculation Type

' Reporting Cycle

Desired Performance

| Indicator Responsibility

1.3

Indicator Title

Definition

| Source of Data

Method of Calculation/ Assessment

Means of Verification
Assumptions

Disaggregation of Beneficiaries

| (where applicable)

v

FASS ET

FASSET Management System

Simple count of all programmes jointly Facilitated with
another seta or SETAs

Agreements signed with other seta’s for programmes or
processes

| That FASSET will be funding programmes done with other

SETAs

N/A

N/A

Cumulative (Year-to-date)

Quarterly

Higher

Corporate Services Director

Percentage of internal skills strategy developed and implemented on an annual basis

Percentage of internal skills strategy implemented on an
annual basis

The internal skills strategy, which also extends to the
Professional Development Plan (PDP) is utilised to measure
inefficiencies within the organisation and how it should be
addressed. The end goal is to develop skills within the
organisation, so employees can service the end client of
FASSET efficiently and effectively

Internal Skills Strategy

The number of skills strategy implemented at the end of the
year / the total number of skills strategy planned at the
beginning of the year

Attendance registers

Correct skills development areas identified

N/A
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patial Transformation (where
L applicable)

E
I. Calculation Type

" Reporting Cycle
Desired Performance

" Indicator Responsibility

1.4

Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification
Assumptions
Disaggregation of Beneficiaries

{where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired Performance

Indicator Responsibility

>
-
-
-

-

(N

N/A

Cumulative (Year-to-date)

~ Annually

Higher

Director Corporate services

Percentage of business processes identified that have been reviewed and improved annually

Percentage of business processes identified that have been
reviewed annually

Reviewing the Business processes inorder to ensure they are
updated and meet the changing needs of FASSET business
units.

The FASSET existing business process charts and revised
business process charts at the end of the year.

= Number of business processes reviewed at the end of the
year/ Number of business process that FASSET has at the
beginning of the year

Approved Business Units process flowcharts

That business processes will be aligned to the regulations
that are governing the SETAs

N/A

N/A

Non-cumulative

Annual

Higher

Corporate Services Director
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1.5 Percentage improvement of orgamsatlonal climate on an annual basis

= ; Percentage improvement of organisational cllmate on an
Indicator Title
annual basis |

The organlsatlonal chmate survey W|II provide feedback by
employees themselves on how they feel about working at
FASSET, uncovering some of the cultural issues across all '
levels of operation. Two surveys will be conducted to assess
Definition improvement that Management requires.

The first survey will be conducted at the end of the previous
year/ beginning of the year = 1

Second survey will be conducted towards the end of the
financial year =2

Source of Data Organlsatlonal Cllmate Survey forms ‘

= Percentage increase (difference between survey 2 and
Method of Calculation/ Assessment survey 1) / Percentage of survey 1 x 100

Means of Verification Cilmate survey forms

That there is a need to determine the cllmate of FASSET as
an entity

Assumptions

Disaggregation of Beneficiaries

(where applicable) N/A

Spatial Transformation (where " - - R
applicable)

Calculation Type T Nor-eumalative _— ]
Reporting Cycle _AnnuaI I
Desired Performance Hsgherii [ —

Indicator Responsibility Director (;];';;porate Se‘mces— I

1.6 Percentage of policies reviewed annually

i Indicator Title Percentage of policies reviewed annually

At the beginning of the financial year policies that are due for
review will be identified and list will be signed by the CEO.

Definition Those FASSET policies will be subjected to a review process
and necessary updates. The policies will be approved by the
board
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' Source of Data

i ‘Method of Célculation/ Assessment

!Means of Verification
Assumptions

Disaggregation  of
| (where applicable)

Spatial Transformation

i applicable)
Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

/2

FAS Y ET

Policy Universe Register

= Number of policies reviewed at the end of the year/ Total
number of policies due for review at the beginning of the year

Board/sub-committee approved Minutes or signed Policies

° Responsible individual/department reviews policies

e Board/sub-committee approves policies as and when

annually

required

Beneficiaries

N/A

(where |

N/A

Cumulative

Annually

Higher

Board Secretary

1.7 An unqualified audit outcome obtained annually

Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment
Means of Verification

Assumptions

Disaggregation of Beneficiaries

(where applicable)

Spatial Transformation (where
applicable)

Calculation Type

An unqualified audit outcome obtained annually

An unqualified audit outcome gives assurance that the
amounts reflected on the financial statements are free from
material misstatements which link to improved governance
and controls within FASSETs processes

Audit Report

Simple count

AGSA Audit report

FASSET is going to be audited every year

N/A

N/A

Non-cumulative
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Reporting Cycle

Desired Performance

Indicator Responsibility

| Indicator Title

Definition

Source of Data
Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation of  Beneficiaries

(where applicable)

Spatial Transformation (where

applicable)

Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

Annual .

Chief Financial Officer

Number of quarterly management reports submitted to DHET
annually

Quarterly management reports submitted to DHET one month
after the quarter end or as agreed with DHET. Successful
upload of data to SETA Education and Training Management
Information System (SETMIS) on a quarterly basis as per the
published schedule

FASSET Management System/ Fasset financial report

Each quarterly management report is counted as per either:

Date of submission of quarterly report to DHET within the
required submission deadline.

Proof of submission to DHET

That the programme is associated with the top 10 scarce skills
occupation identified in the SSP

Target for Black African: N/A

Target for Women: N/A

Target for People with Disabilities: N/A
Target for Youth: N/A

N/A

Cumulative (Year-End)

Annual

Higher

Chief Financial Officer
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1.9 Number of quarterly reports submitted to National Treasury (Exempted Micro Enterprises

I Indicator Title

| Definition

| Source of Data

| Method of Calculation/ Assessment
Means of Verification

Assumptions

‘ Disaggregation  of
| (where applicable)

;" Spatial Transformation (where

‘_ applicable)
Peliision tyee

i Repo-r't-i:n;) Cycle B
[ Desived pertormance

Indicator Responsibility

| Indicator Title

| Definition

reports) annually

Number of quarterly reports submitted to National Treasury
(Exempted Micro Enterprises reports) annually

| Quarterly reports on finance and performance information
| submitted to National Treasury

| FASSET Management System

| required submission deadline.

Date of submission of quarterly report to NT within the

Proof of submission to National Treasury

| That the programme is associated with the top 10 scarce skills
| occupation identified in the SSP

Target for Black African: N/A

Beneficiaries |

Target for Women: N/A
Target for People with Disabilities: N/A
Target for Youth: N/A

N/A

| Cumulative (Year-End)

| Annual

| Higher

Chief Financial Officer

1.10  Percentage of operationalisation strategy implemented on an annual basis

Percentage of operationalisation strategy implemented on
an annual basis

Implement the strategy for the satellite offices and ensure
the satellite offices can serve the purpose of establishment
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| Method of Calculation/ Assessment

Means of Verification

| Assumptions

| Disaggregation of Beneficiaries

. (where applicable)

| Spatial Transformation (where
applicable)

| Calculation Type
Reporting Cycle

! Desired Performance

| Indicator Responsibility

/2

= 4

-~
FABBET

Implementation strategy

= Number of issues addressed from the operationalisation
strategy at the end of the year/ Number of issues identified
in the operationalisation strategy at the beginning of the
year

Operationalisation strategy and Proof of implementation

That satellite offices are required

N/A

N/A

Cumulative (Year-End)

Annually

Higher

Corporate Services Director

2. PROGRAMME 2: SKILLS PLANNING

2.1 Number Sector Skills Plan developed and submitted annually

| Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

|
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Number Sector Skills Plan developed and submitted annually

All skills required within the sector identified in the SSP need
to be defined and adapt to the requirements of the sector

FASSET Management System

Simple count

Sector Skills Plan

All new skills that are coming in the sector will be identified
and programmes will be designed to address the shortage.

N/A

N/A
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| Reporting Cycle | Annually

| Desired Performarce : : | Higher

 Indicator Responsibility i Research Director

2.2 Number of research reports produced on TVET curriculum development annually
[ Indicator Title ‘ | Number of research reports produced on TVET curriculum
development annually

!'Short Definition R A report on TVET curriculum development relating to the
Finance and Accounting Services Sector

Soﬁr’te/Colleétioﬁ ofData | FASSET Management System

‘Method of C'a'lcrulétior_li!As'sei.f»;ﬁiéﬁitﬁ Simple count

Means of verification " Approved research report

'Assumptiorn' e e Report produced to recommend development of new
| Curriculum relating to the FAS sector

Disaggrégaﬁon of Beneficiaries (.v;rhe'rem N/A
applicable)

| Spatial  Transformation  (where [
| .applicable)

?Caiéui;\{ibn Type' ' ~ | Non-cumulative

| Reporting Cycle | Annually

i' e | Higher

[ lnrdicé?tdrrRespo.n‘éi-bili-ty- b | Research Director

2.3 Number of FASSET Sector trends reports produced annually

Indicator Title - | Number of FASSET Sector trends reports produced annually

Short Definition | Conduct research to identify trends in the FASSET sector to
provide context to skills development needs

Source/Collection of Data | FASSET Management System

Method of Calculation/Assessment Simple count

'Means of verification Approved research report

%|Page



FASSET
Annual Performance Plan for FY2021/22 \“)

November 2019 FASSET

Assumption | Sector trends produced to guide skills development initiatives

Disaggregation of Beneficiaries (where [ /A
applicable)

Spatial Transformation (where | N/A
applicable)

Calculation Type | Non-cumulative

Reporting Cycle Annually

Desired Performance | Higher

Indicator Responsibility Research Director

2.4 Number of SETA Benchmarking reports produced annually

Indicator Title Number of SETA Benchmarking reports produced annually

Short Definition | Conduct a desktop evaluation to compile a SETA
benchmarking report. The report is intended to identify best
practice in the SETA environment

Source/Collection of Data FASSET Management System

Method of Calculation/Assessment Simple count

Means of verification Approved research report

Assumption Training benchmarks report produced to guide skills
development

Disaggregation of Beneficiaries (where BAIZ

applicable)

Spatial Transformation (where | N/A
applicable)

Calculation Type Non-cumulative

Reporting Cycle Annually

Desired Performance Higher

Indicator Responsibility _ | Research Director

2.5 Number of research reports on FASSET-funded Project Beneficiaries produced annually

Indicator Title Number of research reports on FASSET-funded Project
Beneficiaries produced annually
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| A study is completed to determine the impact of FASSET
| funded projects on beneficiaries

Source/Collection of Data | FASSET Management System

Method of Calculation/Assessmgnt _ Simple count

' Means of verification ' Approved research report

Assumption : Tracking and Tracing research conducted to measure the
' success of the Fasset projects

Disaggregation of Beneficiaries (where BVVAN
applicable)

Spatial  Transformation (where [}
applicable) '

Calculation Type | Non-cumulative

ﬁeporﬁng Cyc'lé' R Annually

Desired Performance Higher

Indicator Responsibility | Research Director

2.6 Num‘bé_r of research reports on Transformation in the FASSET sector produced annually

“Indicator Title ~ | Number of research reports on Transformation in the FASSET
sector produced annually

I 'Short Definition ['A statistical analysis is completed using demographical
| information of the sector to determine progress made in

|
i j
| | transformation of the FASSET sector
l

| Source/Collection of Data. | FASSET Management System

. Method of Calculation/Assessment Simple count

Means of verification | Approved research report

Assumption Research conducted to measure progress on transformation
within the FAS sector

Disaggregation of Beneficiaries (where /S
applicable)

. Spatial Transformation T N/A
'applicable)

' Calculation Type Non-cumulative

. Reporting Cycle | Annually
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Higher

Research Director

2.7 Number of Research reports on Ethics and Integrity in the Finance and Accounting Sector

Number of Research reports on Ethics and Integrity in the
Finance and Accounting sector

| Ethics and Integrity: Investigating Possibilities of Automated
| Finance and Accounting Services sector to curb accounting
irregularities

FASSET Stakeholders (including sector Professional Bodies)
and Industry Experts

Simple count

Approved Research Report

That the Finance and Accounting Services sector recent
8 accounting irregularities events could be curbed by greater
use of technology.

N/A

N/A

Non-Cumulative

Annually

Higher

Research Director

2.8 Number of updates per annum to the FASSET Monitoring and Evaluation report based on
research conducted
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Number of updates per annum to the FASSET Menitoring and
Evaluation report based on research conducted

1 The FASSET Monitoring and Evaluation report is updated
annually to reflect statistical and other information aimed at
informing the sector skills development strategy

FASSET Management System

Simple count

Approved research report

Report produced to outline impact of Fasset grants and
programmes

N/A

N/A

Non-cumulative

Annually

Higher

Research Director

Number of circles of influence forums hosted by Fasset
annually

Number of forums held with the employers in the sector,
training providers, professional bodies and other
stakeholders to tackle position papers in the sector

FASSET Management System

Simple count

Attendance registers

That FASSET will be paying for forums meetings

N/A
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Spatial Transformation (where

N/A
applicable) :
\ : Cumulative (Year-to-date)
i Calculation Type
e e e A
| Reporting Cycle Quarterly
i Desired Performance Higher

Indicator Responsibility

Corporate Service Director

2.10  Number of large firms WSP/ATR (Skills Development Plan) approved and Mandatory Grant
paid annually

' Indicator Title | Number of large firms WSP/ATR (Skills Development Plan) approved
and Mandatory Grant paid annually

Definition Firms in the sector with 150 or more employees submit a WSP/ATR
(Skills Development Plan) by 30 April which results in the first payment
of the Mandatory Grant once final approval is granted within the
financial year

Source of Data FASSET Management System

Method of Calculation Each large firm is counted once upon the first payment of a mandatory
grant in the financial year, following approval of the associated
WSP/ATR

Means of verification Approved WSP/ATR (Skills Development Plan)
Payment list approved by CEO/CFO

Assumption Large firms will submit WSP/ATR

Disaggregation of beneficiaries (Where RV

applicable)

Spatial Transformation (Where [RN/EN
Applicable)

Calculation Type Cumulative

Reporting Cycle Quarterly

Desired Performance Higher

Indicator Responsibility Chief Operations Officer
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2.11

Grant paid annually

Source of Data

Method of Calculation

Means of verification

Assumptions

Disaggregation of beneficiaries (Where
Applicable)
Spatial Transformation
applicable)

Calcuiation Type

Reporting Cycle

Desired Performance

( Indicator. Responsibility

212
paid annually

Indicator Title

' Definition

| Source of Data

Method of Calculation

: Means of verification

V.

rAs 1 e

Number of medium firms WSP/ATR (Skills Development Plan) approved and Mandatory

- Number of medium firms WSP/ATR (Skills Development Plan)

approved and Mandatory Grant paid annually

| Firms in the sector with between 50 to 149 employees submit a

WSP/ATR (Skills Development Plan) by 30 April which result in the first
payment of the Mandatory Grant once final approval is granted within

the financial year

FASSET Management System

Each medium firm is counted once upon the first payment of a
mandatory grant in the financial year, following approval of the

associated WSP/ATR

Approved WSP/ATR (Skills Development Plan)
Payment list approved by CEQ/CFO

Medium firms will submit WSP/ATR

N/A

(Where

N/A

Cumulative

| Quarterly

Higher

Chief Operations Officer

Number of small firms WSP/ATR (Skills Development Plan) approved and Mandatory Grant

Number of small firms WSP/ATR (Skills Development Plan) approved
and Mandatory Grant paid annually

] Firms in the sector with 49 or less employees submit a WSP/ATR (Skills
| Development Plan) by 30 April which result in the first payment of the

Mandatory Grant once final approval is granted within the financial
year

FASSET Management System

Each small firm is counted once upon the first payment of a mandatory
grant in the financial year, following approval of the associated
WSP/ATR

Approved WSP/ATR (Skills Development Plan)
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i._Assumptfpns

Applicable)

Spatial Transformation

Applicable)
Calculation Type
| Reporting Cycle

Desired Performance

Indicator Responsibility

2.13
annually

Indicator Title
Definition

Source of Data
Method of Calculation

Means of verification

Assumptions

Disaggregation of beneficiaries (Where
Applicable)

Spatial Transformation (Where

Applicable)
Calculation Type
Reporting Cycle

Desired Performance

Indicator Responsibility

2.14

Payment list approved by CEO/CFO

Small firms will submit WSP/ATR

Disaggregation of beneficiaries (Where

N/A

(Where

N/A

Cumulative

Quarterly

Higher

Chief Operations Officer

Number of Government Department WSP/ATR (Skills Development Plan) approved

Number of Government Department WSP/ATR (Skills Development
Plan) approved annually

Number of Government Department WSP/ATR (Skills Development
Plan) submitted and approved

FASSET Management System

Simple count

Government Department submits WSP/ATR (Skills Development Plan)
by 30 April and is approved by FASSET

Government Departments will submit WSP/ATR

N/A

N/A

Cumulative

Quarterly

Higher

Chief Operations Officer

Research Enterprise Development requirements

103|Page




Fhaak)

Aonpal Perlinemzncs Plan fon Frgol1/42

Pavembze 2014

Source o

Method of

Calculation vpe

orting Cycle

Parformance

Indicator F

F Beneficiaries

onsibility

‘'where

(\N

Research Enterprise Development Requirements

Investigation of the current FAS sector enterprise development
initiatives in the Small, Medium and Micro Enterprises space
Research report in enterprise development will constitute ad hoc
short paper to be developed to survey what are existing enterprise
development initiatives that exist within the Finance and
Accounting Services sector.

FASSET Stakeholders (including professional bodies)

Simple count

Approved Research Report

Report produced will facilitate partnerships with Professional
Bodies and other FAS sector stakeholders in development Financial
Skills in the Small, Medium and Micro Enterprises (SMMEs) space

N/A

N/A

Non-Cumulative

Annually

Higher

Research Director
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PROGRAMME 3: LEARNING PROGRAMMES

3.1 Number of employed learners who attend Lifelong Learning Events and Learner
Professional Development events annually

Number of employed learners who attend Lifelong Learning

Indicator Title

Events and Learner Professional Development events annually |

Delegates associated with the Employers, Professional bodies
Definition and Trade Unions in the FASSET sector register for and attend
training events associated with critical skills

Source of Data FASSET Management System

Each learner is counted once for an event. Learners who
Method of Calculation/ Assessment attend more than one event in the financial year are counted
for each event attended.

Means of Verification Attendance register signed by each learner who attend

Assumptions That Lifelong learning topics are relevant to work done

Disaggregation of Beneficiaries
. N/A
(where applicable) |

Spatial Transformation (where
applicable)

Calculation Type Cumulative

Reporting Cycle Annually |

Desired Performance Higher

I S : I

Indicator Responsibility Chief Operations Officer

3.2 Number of Lifelong Learning Events attended by Trade Unions

Number of Lifelong Learning Events attended by Trade

Unions |
| S— —== ==

Employees from Trade Unions associated with the FASSET
sector attend training events associated with critical skills

Indicator Title

Definition

Source of Data FASSET Management System

Method of Calculation/ Assessment Simple count i

Means of Verification Presentation / Speaker report
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‘ A$sumpt'°ns | I e " That Lifelong learning topics are relevant to work done
Disaggrégation of Beneficiaries o
. SR N/A
(where applicable)
Spatial Transformation (where -
¥ National
applicable)
Calculation Type Cumulative
Reporting Cycle Annually
Desired Performance Higher
Indicator Responsibility - Chief Operations Officer

3.3 Number of unemployed learners processed for registration on learnerships annually

Number of unemployed learners processed for registration on

Indicator Title .
learnerships annually

Learnership agreements entered by employers in the sector

Definition _ e o .
are processed for unemployed learners on learnerships

Source of Data . FASSET Management System

Each learner is counted once as per:

e Date of processing of the learnership agreement on

: the FASSET system, OR
Method of Calculation/ Assessment

e Date of upload of the South African Institute of
Chartered Accountants (SAICA) professional body
data on the FASSET system

Signed learnership agreement with supporting documents:
Means of Verification e Copy of learners ID

e Copy of signed employment contract

Assumptions That learnerships are funded by FASSET

Target for Black African: 85%

Disaggregation of  Beneficiaries JREICSRERIUESHE

(where applicable) Target for People with Disabilities: 4%

Target for Youth: 80%
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Spatial Transformation
applicable)

Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

National ‘

Cumulative (Year-End)/ Non-cumulative

Quarterly

Chief Operations Officer

3.4 Number of unemployed learners processed for registration on learnership and approved for funding
via learner employment grant (LEG) annually

| Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation of  Beneficiaries

(where applicable)

Number of unemployed learners processed for registration on
learnership and approved for funding via learner employment
grant (LEG) annually

Employers in the FASSET sector can apply for a LEG for learners
on specific learnerships. Grants are paid once-off for either
entry on, completion of a second year, or completion of the
full learnership according to a set tariff amount

FASSET Management System

Each unemployed learner is counted once when the grant has
been approved for payment

Signed learnership agreement with supporting documents:
e Copy of learners ID

e Copy of signed employment contract
e Approval letter

That grants are paid to FASSET employers after approval

Target for Black African: 85%

Target for Women: 54%

Target for People with Disabilities: 4%
Target for Youth: 80%
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|‘applicable)

| Calculation Type Cumulative (Year-End)/ Non- cumulative
| : 1

| Quarterly

BRI S v
E- Reporting Cycle

| Desired Performance Higher

' Indicator Respansibility Chief Operations Officer

3.5 Number of unemployed learners processed for registration on learnership and approved for Public
Sector Grant annuall

Number of unemployed learners processed for registration on
learnership and approved for Public Sector Grant annually

Indicator Title

Public Sector Employers in the FASSET sector can apply for a
Definition Placement Grant for learners on PIVOTAL workplace-based
programmes

Source of Data FASSET Management System

Each learner is counted once for reporting after required data

Method of Calculation/ Assessment . . . »
and supporting evidence has been received and verified

e Contract between public sector employer and learner
Means of Verification e Copy of ID
e  Contract between FASSET and Public Sector Employer

Assumptions That learners are working for public sector employer

Target for Black African: 85%

Disaggregation = of  Beneficiaries JREUCR{QILIIEEETS

(where applicable) Target for People with Disabilities: 4%
Target for Youth: 80%

Spatial Transformation {(where = .
] National
applicable)

Calculation Type Cumulative (Year-End)

Reporting Cycle Quarterly

= S
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Desired Performance

Indicator Responsibility Chief Operations Officer

3.6 Number of unemployed learners entering an employer bursary programme and approved for
funding annually

Indicator Title

Definition

| Source of Data
I

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation  of  Beneficiaries

(where applicable)

Spatial Transformation (where

applicable)

Calculation Type

Reporting Cycle

Desired Performance

Number of unemployed learners entering an employer bursary
programme and approved for funding annually

Employers in the FASSET sector can apply for a Bursary Grant
for full time students pursuing higher education qualifications

| associated with Scarce Skills in the sector. The amount paid by

the employer is reimbursed up to a maximum tariff and is only
approved if the learner successfully completed an academic
year

FASSET Management System

Each unemployed learner is counted once when the grant has
been approved for payment

¢ Online application submitted by a FASSET employer
o Proof of learner registration/ enrolment

e Learner ID copy
e Approval letter for funding

That learners are working for employers in Fasset sector

Target for Black African: 85%
Target for Women: 54%
Target for People with Disabilities: 4%

Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher
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Indicator Title

. Definition

| Source of Data

Method of Calculation/ Assessment

; Means of Verification

Assumptions

. Disaggregation of = Beneficiaries

- (where applicable)

| Spatial Transformation

I applicable)
Calculation Type
Reporting Cycle

| Desired Performance

(where

Number of unemployed learners awarded a bursary via the

‘ Target for Black African: 85%

N

FASSET Bursary Scheme annually

| Full bursaries are awarded to students pursuing higher
| education qualifications associated with Scarce Skills in the
sector. Bursaries are managed either through a partnership

or a bursary management agent. HEls include public
| institutions so proclaimed by DHET and private institutions
accredited by the Council on Higher Education (CHE)

with a higher education institution (HEI), a professional body,

| FASSET Management System

Simple count

o Bursary contract between partner organisation and
student

o  Learner ID copy

e Proof of enrolment / registration

| Fasset scares skills

That learners are registered for a qualification addressing

: Target for Youth: 80%

Target for Women: 54%

Target for People with Disabilities: 4%

National

Cumulative (Year-End)

Quarterly

| Higher
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FASSET

Chief Operations Officer

3.8 Number of unemployed learners entering an internship and approved for funding via Non-pivotal

Learner Employment grant annually

Indicator Title

Definition

| Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation of  Beneficiaries

(where applicable)

(where

Transformation

Spatial
applicable)

Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

Number of unemployed learners entering an internship and
approved for funding via Non-pivotal Learner Employment
grant annually

Employers in the FASSET sector can apply for a non-PIVOTAL
LEG for unemployed graduates placed on a 12-month
internship or in permanent employment. Placement must
relate to specified Scarce Skills. Grants are paid once-off
according to a set tariff amount

FASSET Management System

Simple count

e Online application submitted by a FASSET employer
e Approval letter for funding

o D copy

That the programme is associated with the top 10 scarce skills
occupation identified in the SSP

Target for Black African: 85%

Target for Women: 54%

Target for People with Disabilities: 4%
Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

3.9 Number of unemployed matriculants entering a placement programme annually
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Indicator Title
!‘

Number of unemployed matriculants entering a placement
programme annually

| Unemployed matriculants are placed at FASSET employers for
| aminimum of 12 months .

| Definition

| Source of Data | FASSET Management System

| Each learner is counted once for reporting once required data

' Method of Calculation/ Assessment . .
| / and supporting evidence has been received and verified

e Copy of learner National Senior Certificate
| Means of Verification : o Contract between FASSET employer and learner

o Learner ID copy

Assumptions | FASSET employers would be prepared to host matric learners

Target for Black African: 85%

DIl (e P e SRR E | Target for Women: 54%
- (where applicable) | Target for People with Disabilities: 4%

Target for Youth: 80%

| Spatial  Transformation (where

| i National
applicable)

Calculation Type | Cumulative (Year-End)

| Reporting Cycle | Quarterly

Desired Performance Higher

i Indicator Responsibility | Chief Operations Officer
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3.10 Number of unemployed learners who enter an academic skills programme for progression at

University annually

| Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

| Means of Verification

Assumptions

Disaggregation  of  Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type

Reporting Cycle

| Desired Performance

Indicator Responsibility

Number of unemployed learners who enter an academic skills
programme for progression at University annually

Additional academic support to at risk students pursuing
higher education qualifications associated with Scarce Skills in
the sector. Universities include any public HEl so proclaimed
by DHET, or private HEI as accredited by the CHE

FASSET Management System

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

e Contract between HEl and student
e Learner ID copy

e Proof of enrolment

That the programme is associated with the top 10 scarce skills
occupation identified in the SSP

Target for Black African: 85%

Target for Women: 54%

Target for People with Disabilities: 4%
Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer
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B
'_ JIndicator Title

|

Number of unemployed learners who enter a PIVOTAL professional body programme annually

| Number of unemployed learners who enter a PIVOTAL
professional body programme annually

Assist learners to complete professional body qualifications or
g attain professional designations associated with Scarce Skills
. Definition in the sector. Professional qualifications must be registered on
) the NQF, and designations must form part of a qualification on
the NQF

' Source of Data | FASSET Management System

Each learner is counted once for reporting once required data

“Method of Calcuiation/ Assessment : i ; ;
I ] 4 | and supporting evidence has been received and verified

e Contract between professional body or accredited
training provider and learner

| Means of Verification e Learner ID copy
e Proof of enrolment

e Copy of learner highest qualification

That the programme is associated with the top 10 scarce skills

| Assumptions
| g occupation identified in the SSP

| Target for Black African: 85%

Disaggregation  of  Beneficiaries [EICEATIRTIINEIRE
(where applicable) | Target for People with Disabilities: 4%

| Target for Youth: 80%

5 Spatial Ttansformation (where

applicable) National
.‘-:ak.“'a*m“ Type | Cumulative (Year-End)
l-lepo-rt.il;g éycle“. | : Quarterly
Desired Performaﬁce Higher
| indic#tor Responsibility 7 Chief Operations Officer
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3.12 Number of unemployed learners who enter a non-PIVOTAL professional body programme annually

Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation  of  Beneficiaries

(where applicable)

Spatial Transformation (where

applicable)

| Calculation Type

Reporting Cycle

Desired Performance

. Indicator Responsibility

Number of unemployed learners who enter a non-PIVOTAL
professional body programme annually

| Assist learners to complete professional body qualifications or
attain professional designations associated with Scarce Skills

in the sector. Professional qualifications need not be registered
on the NQF, and designations do not have to form part of a
qualification on the NQF

FASSET Management System

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

» Contract between professional body or training
provider accredited by the professional body and
learner

e Learner ID copy

e Proof of enrolment

That the programme is associated with the top 10 scarce skills
occupation identified in the SSP

Target for Black African: 85%

Target for Women: 54%

Target for People with Disabilities: 4%
Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer
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3.13 Number of unemployed learners entering a skills programme offered at a Community Education

and Training College annually

E lndiéa‘tor Title
|
i'
1

Definition
| Source of Data

\“Method of Calculation/ Assessment
Means of Verification

{ Assumptions

. Disaggregation  of = Beneficiaries |

i (where applicable)

Spatial Transformation (where
| ‘applicable)

F
‘: Calculation Type
J Reporting Cycle

‘ Desired Performance

| Indicator Responsibility

| Nurmber of unemployed learners entering a skills programme
| offered at a Community Education and Training College
| annually

Assist unemployed learners to obtain knowledge and skills
which contribute to their ability to become economically active

| FASSET Management System

Each learner is counted once for reporting when required data

and supporting evidence has been received and verified

o Contract between partner organisation and learner
e Learner ID copy

e Proof of enrolment

| That the programme is associated with the top 10 scarce skills
| occupation identified in the SSP

| Target for Black African: 85%

Target for Women: 54%
Target for People with Disabilities: 4%
Target for Youth: 80%

| National

| Cumulative (Year-End)

Quarterly

Higher

| Chief Operations Officer

3.14 Number of unemployed learners processed for completion on learnerships annually

| Indicator Title

| Number of unemployed learners processed for completion on

learnerships annually
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Definition

| Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

| Disaggregation  of Beneficiaries

| (where applicable)

Spatial Transformation (where

applicable)
Calculation Type

' Reporting Cycle
Desired Performance

Indicator Responsibility

3.15 Number of unemployed learners who

FASSET Bursary Scheme annuall

Indicator Title

Definition

"

FASSET

Learnership completions associated with employers in the
sector are processed for unemployed learners on NQF levels
learnerships

FASSET Management System

Each unique learner is counted once when the learnership
agreement is processed for completion (achievement) on the
FASSET system

e Proof of completion submitted and processed on the
FASSET system or
» Completion data upload submitted by a professional

body

Learners are unemployed

Target for Black African: 85%

Target for Women: 54%

Target for People with Disabilities: 4%
Target for Youth: 80%

| National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

completed an academic year or qualification via the

Number of unemployed learners who completed an academic
year or qualification via the FASSET Bursary Scheme annually

Completion of an academic year or qualification associated
with full bursaries awarded to full time students pursuing
higher education qualifications associated with Scarce Skills in
the sector. Bursaries are managed either through a partnership
with a HEl, a professional body, or a bursary management
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‘Source of Data

Method of Calculation/ Assessment
' Means of Verification

i Assumptions

| Disaggregation  of
(where applicable)

Spatial Transformation
applicable)

Calculation Type
Reporting Cycle

| Desired Performance

Indicator Responsibility

3.16 Number of unemployed learners who

progression at University annuall

f Indicator Title

| Definition

| Source of Data

"

F AN 3ET

agent. HEls include public institutions so proclaimed by DHET
‘. and private institutions accredited by the CHE

FASSET Management System

| Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

Academic transcript issued by the HEI

| That all learners that complete bursary programme are ready
| to enter employment space

Target for Black African: 85%

Beneficiaries

| Target for People with Disabilities: 4%

Target for Women: 54%

Target for Youth: 80%

(where

National

Cumulative (Year-to-date)

Quarterly

Higher

Chief Operations Officer

complete an academic support skills programme for

Number of unemployed learners who complete an academic

| support skills programme for progression at University
| annually

| At risk students complete an academic year of or a higher

education qualification, associated with a Scarce Skill in the
sector, through additional academic support. Universities
include any public HEI so proclaimed by DHET, or private HEI
as accredited by the CHE

| FASSET Management System
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. Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation  of
(where applicable)

Spatial Transformation (where

applicable)

: Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

"

FASBET

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

Academic transcript issued by the HEI

That all learners that complete programme are ready to enter
employment space

Beneficiaries

Target for Black African: 85%
Target for Women: 54%
Target for People with Disabilities: 4%

Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

3.17 Number of unemployed learners who complete a PIVOTAL professional body programme

annually

Indicator Title

| Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Number of unemployed learners who complete a PIVOTAL
professional body programme annually

Learners complete professional body qualifications or attain
professional designations associated with Scarce Skills in the
sector. Professional qualifications must be registered on the
NQF, and designations must form part of a qualification on the
NQF

FASSET Management system

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

Confirmation of completion of a professional body

qualification or attainment of a professional designation
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That the programme is associated with the top 10 scarce skills
| occupation identified in the SSP

E. A;‘s;i,mptions, _
i

! Target for Black African: 85%
[ Disaggregation  of  Beneficiaries |[RECERCRVTyEL TP
| (where applicable) | Target for People with Disabilities: 4%

1‘ Target for Youth; 80%

| Spatial  Transformation  (where _
| ) National
. applicable) |

Calculation Type | Cumulative (Year-End)

Reporting Cycle | Quarterly

| Desired Performance ! Higher

Indicator Responsibility Chief Operations Officer

3.18 Number of unemployed learners who complete a non-PIVOTAL professional body programme
annually

| Number of unemployed learners who complete a non-

Indicator Title
ndicator Ti PIVOTAL professional body programme annually

| Learners complete professional body qualifications or attain
| professional designations associated with Scarce Skills in the
! Definition | sector. Professional qualifications need not be registered on
' | the NQF, and designations do not form part of a qualification
| on the NQF

I

Source of Data

FASSET Management System

" Method of Calculation/ Assessment | EYIns[Rde]Ms):

| Means of Verification Confirmation of completion of a professional body
' | qualification or attainment of a professional designation

That the programme is associated with the top 10 scarce skills

A tions i
ssumptio occupation identified in the SSP

BIEEL T TN T SR T E G RO | Target for Black African: 85%

: (where applicable) Target for Women: 54%
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Spatial Transformation
applicable)

Calculation Type
Reporting Cycle

Desired Performance

Indicator Responsibility

3.19 Number of em

| Indicator Title

|
| Definition

| Source of Data

Method of Calculation/
| Assessment

Means of Verification

Assumptions

' ‘v

FASSET

Target for People with Disabilities: 4%

Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

loyed learners processed for registration on learnerships annually

Number of employed learners processed for registration on
learnerships annually

Learnership agreements entered by employers in the sector are
processed for employed learners on NQF levels learnerships

| FASSET Management System

Each learner is counted once as per:

o Date of processing of the learnership agreement on the
FASSET system

OR

e Date of upload of the South African Institute of Chartered
Accountants (SAICA) professional body data on the FASSET
system

Signed learnership agreement with supporting documents:
e Copy of learners ID
s Copy of signed employment contract

OR

Data uploaded from the professional body associated with the
learnership, submitted in the FASSET specified format

That the programme is associated with the top 10 scarce skills
occupation identified in the SSP
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- - | Target for Black African: 85%

i Disaggregation '
Beneficiaries
| applicable)

| Target for Women: 54%
- | Target for People with Disabilities: 4%
Target for Youth: 80%

' ‘Spatial Transformation (where j]
applicable) '

National

i Calculation Type Cumulative (Year-End)
:-Reporting Cyclé 7 Quarterly

i“-lg)e.sired Perforrﬁance :{ Higher

| Iﬁ;iféator ﬁes;oﬁsrii:-!ili“ty | Chief Operations Officer

3.20 Number of employed learners entering a bursary via the NLRG annually

. Indicator Title

| Definition

| Source of Data

| Method of Calculation/ Assessment

i Means of Verification

i Assumptions

f Disaggregation of  Beneficiaries

(where applicable)

| Number of employed learners entering a bursary via the
NLRG annually

Employers in the FASSET sector can apply for a NLRG for
learners on leamerships and Internships. The grant is
calculated according to a set tariff scale related to progress
made on the learnership/Internship. The grant is paid directly
to NSFAS against the learner’s loan account

FASSET Management System

| Individual learner is counted once on date of grant approval

o Online application submitted by a FASSET employer
evaluated and approved
e |D copy

That the programme is associated with the top 10 scarce skills

| occupation identified in the SSP

| Target for Black African: 85%

| Target for Women: 54%

Target for People with Disabilities: 4%

| Target for Youth: 80%
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Spatial Transformation

Soplicanle) National
Calculaﬁon Type | Cumulative (Year-End)
| Reportiné Cyc-:le- | Quarterly
Desired Perforrﬁance Higher
Indicator Responsibility Chief Operations Officer

3.21 Number of employed learners processed for completion of learnerships annually

Number of employed learners processed for completion of

Indicator Title )
learnerships annually

Learnership completions associated with employers in the
Definition sector are processed for employed learners on NQF levels
learnerships

Source of Data FASSET Management System

Each learner is counted once as per:

Date of processing of the learnership completion on the

FASSET system
Method of Calculation/ Assessment
OR

Date of upload of data submitted by a professional body on
the FASSET system

Proof of completion submitted and processed on the FASSET
system:

o  Proof of successful completion issued by the SETA
Means of Verification responsible for quality assurance of the learnership
OR

o Proof of successful completion issued by the
professional body associated with the learnership

That the programme is associated with the top 10 scarce skills

Assumptions __ s
i occupation identified in the SSP

Target for Black African: 85%

Disaggregation  of  Beneficiaries
(where applicable)

Target for Women: 54%

Target for People with Disabilities: 4%
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g Target for Youth: 80%

Spatt;l i 'l;n;arrl;fomiatiorn :

;71 Spplicable) | National

_Ca_lculatlon:l'ype BT l cumulative (Year-End)

Tpogeis | —

i "!;es:ir-edz-l;errfiorrrnancé 38 Higher

Lln;llcatorResponSIblllty PR Chief Operations Officer

| Number of TVET students who enter a National Diploma
internship annually

Students from public TVET colleges are placed for completion
| Definition | of an 18-month internship as required for achievement of the
| National N Diploma

| Source of Data FASSET Management System

Each learner is counted once for reporting once required data

I Method of Calculation/ Assessment . . .
{ | and supporting evidence has been received and verified

e Copy of contract between learner and employer

| e Copy of transcript or certificates issued by public TVET

I Means of Verification
college

| o Copy of learner ID

. Assumptions | That learners are hosted by employers in our sector

Target for Black African: 85%

| Disaggregation of  Beneficiaries (JCICEEIRUSUEIREEC

« (where applicable) | Target for People with Disabilities: 4%

| Ta rget for Youth: 80%

Spatial Transformation (where
applicable)

| National
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Calculation Type

Reporting Cycle
Desired Performance

Indicator Responsibility

Cumulative (Year-End)

Quarterly

| Higher

Chief Operations Officer

3.23 Number of TVET students who complete a National Diploma internship annually

Indicator Title

Definition

Source of Data
Method of Calculation/ Assessment

' Means of Verification

Assumptions

Disaggregation  of  Beneficiaries

{where applicable)

Transformation (where

Spatial
applicable)

Calculation Type
Reporting Cycle
Desired Performance

Indicator Responsibility

Number of TVET students who complete a National Diploma
internship annually

| Students from public TVET colleges complete an 18-month

internship as required for achievement of the National N
Diploma

FASSET Management System

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

Confirmation of completion letter submitted by employer

That learners are going to receive stipend from FASSET

Target for Black African: 85%
Target for Women: 54%
Target for People with Disabilities: 4%

Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer
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3.24 Number of unemployed learners entering an internship and approved for funding via Public

Sector Non-PIVOTAL Grant annually

&
;‘ Indicator Title
|

i Definition

Source of Data

Simple count

': Method of Calculation/ Assessment

i Means of Verification

‘_ Assumptions

| Disaggregation  of
i (where applicable)

. Spatial  Transformation
| applicable)

; Calculation Type
. Reporting Cycle
| Desired Performance

i Indicator Responsibility

Number of unemployed learners entering an internship and
- | approved for funding via Public Sector Non-PIVOTAL Grant
| annually

Public Sector Employers in the FASSET sector can apply for a
| Placement Grant for learners on Non-PIVOTAL workplace-

based programmes such as internships

| FASSET Management System

| o Learner ID copy

| o« Contract between FASSET and Public Sector Employers

o Contract between public sector employer and learner

| That the programme is associated with the top 10 scarce skills
| occupation identified in the SSP

| Target for Black African: 85%

Beneficiaries

Target for People with Disabilities: 4%

Target for Women: 54%

Target for Youth: 80%

(where |

National

| Cumulative (Year-End)

Quarterly

| Higher

Chief Operations Officer

3.25 Number of unemployed university graduates entering placement at a FASSET employer annually

Indicator Title

Number of unemployed university graduates entering
placement at a FASSET employer annually
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Unemployed university graduates are placed for a minimum

|
Definition 12-month period at a FASSET employer following work
readiness training

Source of Data FASSET Management System

Each learner is counted once for reporting once required data
and supporting evidence has been received and verified

Method of Calculation/ Assessment

e Copy of learner highest qualification
Means of Verification o Contract between FASSET employer and learner

e CopyoflID

Unemployed graduates will complete their 12 months with
one employer

Assumptions

Target for Black African: 85%
Disaggregation  of  Beneficiaries [REECERCETLILEIREC
(where applicable) Target for People with Disabilities: 4%

Target for Youth: 80%

Spatial Transformation (where . |
y National

applicable)
Calculation Type Cumulative (Year-End)
Reporting Cycle Quarterly |
Desired Performance Higher

o - |
Indicator Responsibility Chief Operations Officer

3.26 Number of NLPs supported through Discretionary Funding annually

Number of Non Levy Paying companies (NLPs) supported

Indicator Titl
NICACHEDEN € through Discretionary Funding annually

Levy-exempt employers have access to and participate in skills

Definition development initiatives funded by FASSET including grants
awarded
Source of Data FASSET Management System
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Employers are counted once only for one of:

: _ ¥ | Date of payment of grant
i Method of Calculation/ Assessment | ° pay 9
| Delegate attendance captured on the event management

| system

o  Proof of grant approval letter

| Means of Verification | OR

| o Signed attendance register for LL/LPD event

| ‘Assumptions That the NLPs are exempted to pay skills development levy

| Target for Black African: 85%
! Disaggregation: of  Beneficiaries IELGRCIRNCIEIREE
| (where applicable) | Target for People with Disabilities: 4%

Target for Youth: 80%

| Spatial Transformation (where

| ol
applicable) Nationa

. Calculation Type Cumulative (Year-End)

Reporting Cycle Quarterly

| Desired Performance Higher

| Indicator Responsibility Chief Operations Officer

i Number of small businesses supported through discretion.
! Indicator Title - pported throug ary

funding annually

Levy-paying employers with fewer than 50 employees have
Definition | access to and participate in skills development initiatives
| funded by FASSET including grants awarded.

| Source of Data | FASSET Management System

- Method of Calculation/ Assessment Simple count

e Proof of grant approval letter

. Means of Verification OR
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e Signed attendance register for LL/LPD event

Assumptions That only small employers in our sector are supported

Target for Black African: 85%

Disaggregation  of  Beneficiaries [REUCCR (IR

(where applicable) Target for People with Disabilities: 4%

Target for Youth: 80%

Spatial Transformation (where .
i National
applicable)
Calculation Type Cumulative (Year-End)
Reporting Cycle Quarterly
Desired Performance Higher
Indicator Responsibility Chief Operations Officer

3.28 Number of partnership agreements signed between Fasset and a public Higher Education
Institution annually

Number of partnership agreements signed between Fasset

' Indicator Title L g o
and a public Higher Education Institution annually

A contract or agreement is entered between FASSET and a

Definiti
eiuiLoh public HEI for specified skills development deliverables

Source of Data FASSET Management System

Simple count of each contract or agreement entered with a
public HEI. Each public HEI is only counted once in the financial
Method of Calculation/ Assessment P ) ) P y }
year, irrespective of the number of agreements entered with

same HEI.

Means of Verification Signed agreement or contract

That the public Higher Education Institutions are registered

Assumptions ;
P with DHET

Disaggregation = of  Beneficiaries
(where applicable)

Target for Black African: 85%
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| Target for Women: 54%
| Target for People with Disabilities: 4%
| Target for Youth: 80%

" Spatial  Transformation (where |

; Simlicablel National
Cgléuléfinn-T;pé | Cumulative (Year-End)
ﬁiéﬁsrfing Cyclé i | | Quarterly
Desifed Pérférmance _ Higher

Iﬁdic.;to; ﬁe;p;nsibiiity | : Chief Operations Officer

| | Number of partnership agreements signed between FASSET

Indicator Title o
and a public TVET college annually

| A contract or agreement is entered between FASSET and a

| Definition public TVET college for specified skills development
' deliverables
" Source of Data FASSET Management System

Simple count of each contract or agreement entered with a
public TVET college. Each college is only counted once in the
| financial year, irrespective of the number of agreements
entered with same TVET college.

Method of Calculation/ Assessment

Means of Verification Signed agreement or contract

| Assumptions That the public TVET Colleges are registered with DHET

Target for Black African: 85%

Disaggregation = of  Beneficiaries [RELCES{eIAI{IE T

(where applicable) Target for People with Disabilities: 4%

Target for Youth: 80%

Spatial Transformation (where

National
| ‘applicable) atona
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| Calculation Type

Reporting Cycle

Desired Performance

Indicator Responsibility

| Cumulative (Year-End)

| Quarterly

Higher

| Chief Operations Officer

3.30 Number of partnership agreements signed between FASSET and an employer for placement of

TVET learners annually

Indicator Title

Definition

| Source of Data

| Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation of  Beneficiaries

(where applicable)

Spatial Transformation

applicable)
Calculation Type
Reporting Cycle

Desired Performance

Number of partnership agreements signed between FASSET

and an employer for placement of TVET learners annually

A contract or agreement is entered between FASSET and an
employer in the sector for the placement of TVET learners for
completion of the National N Diploma internship

FASSET Management System

Simple count of each contract or agreement entered with an
employer in the sector. Each employer is only counted once
in the financial year, irrespective of the number of learners
associated with the agreement

Signed agreement or contract

That the employer hosting a learner is in our sector

Target for Black African: 85%
Target for Women: 54%
Target for People with Disabilities: 4%

Target for Youth: 80%

(where

National

Cumulative (Year-End)

Quarterly

Higher

131|Page




FASSET
Annual Perfonssors Slag fo Frzoz/22 ”)

Favernber 2019 PA ST

Chief Operations Officer

3.31 Number of career guidance events supported annually

Indicator Title . - i ikt Number of career guidance events supported annually

Fasset identifies opportunities of career engagement
platforms and attends career awareness events invited to; or
Definition arranged by the DHET. Human resource needs are identified,
and brand ambassadors are appointed to ensure geographic
spread of Fasset.

Source of Data : FASSET Management System

Method of Calculation/ Assessment Simple count

Means of Verification ‘ Confirmation of attendance by Fasset signed by organiser

Brand Ambassadors disseminate the relevant career

Assumptions , . . ;
5 guidance information to the targeted audience.

Disaggregation of Beneficiaries N/A
(where applicable)

Spatial Transformation (where National
applicable)

Calculation Type Cumulative

Reporting Cycle Quarterly

Desired Performance Higher

Indicator Responsibility | Corporate Service Director

3.32 Number of unemployed learners from HETs enrolled for WIL programme

| Number of unemployed learners from HETs enrolled for WIL

Indicator Title
‘ programme

Learners who are required to complete a work experience
component in order to complete the qualification are
assisted by FASSET to find suitable work placements,
Learner stipends paid to assist the process.

i Definition

Source of Data FASSET Management System

Simple count

Method of Calculation/ Assessment
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I Learner employment contracts
Means of Verification )
ID copies

Learners require assistance to find placement

Assumptions ; :
Employers are available to assist

Disaggregation of Beneficiaries

N/A
(where applicable) /
Spatial Transformation (where )
: National

applicable)
| Calculation Type Cumulative

Reporting Cycle Annual
| Desired Performance Higher
| Indicator Responsibility Chief Operations Officer

3.33 Number of unemployed learners from HETs who completed WIL programmes

Number of unemployed learners from HETs who completed
WIL programmes

Learners requiring a structured work experience programme
to complete the requirements of their qualification and have
been enrolled by FASSET, who complete this programme

Source of Data FASSET Management System

Method of Calculation/ Assessment Simple count

et s Letter confirming completion of WIL programme from
Means of Verification

Indicator Responsibility

Employers
Assumptions Learners received the required training and assistance
Disaggregation of Beneficiaries N/A
(where applicable)
Spatial Transformation (where Naftional
applicable)
'. Calculation Type Cumulative
Reporting Cycle Annual
Desired Performance Higher
Chief Operations Officer
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3.34 Number learners enrolled on AET programmes

Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions
Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

| Calculation Type
Reporting Cycle

Desired Performance

Indicator Responsibility

Number of learners enrolled on AET Programmes

Learners requiring a structured work experience programme
to complete the requirements of their qualification and have
been enrolled by FASSET, who enrol onto this programme

FASSET Management system

| Simple count

° Learner contracts
e |DCopy
e Proof of registration

Learners require assistance to find placement
Employers are available to assist

N/A

National

Cumulative

Annual

Higher

Chief Operations Officer

3.35 Number learners completed AET programmes d

Indicator Title
Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation of Beneficiaries

(where applicable)

Number of learners completed AET programmes

Learners requiring a structured work experience programme
to complete the requirements of their qualification and have
been enrolled by FASSET, who complete this programme

FASSET Management system

Simple counts

Certificate or proof of completion

Learners received the required training and assistance

N/A
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f a‘tfiéjl 'l'_;ansfor"iﬁ;tion (wheré
[ ‘applicable)
Calculation Type

" Reporting Cycle

|
|

|
!
|
|
i

i"Desired Performance

Indicator Responsibility

3.36 Number of CET partnership established

. Definition

Source of Data
i Method of Calculation/ Assessment
| Means of Verification
Assumptions
i -Disagg.regation of Beneficiaries
(where applicable)
Sb;tial i’raﬁrsf;martion (wi;e;é
| ‘applicable)
Célc_ﬁlﬁ;ior; fyp;a %
Reporting Cycle

Desired Performance

i Indicator Responsibility

s L =i B =] ]

|

National

Cumulative

Annual

Higher

Chief Operations Officer

| Number of CET partnership established

A contract or agreement is entered between FASSET and
Community Education Training for programmes relating to
Finance

FASSET Management System

Simple count

Signed agreement or contract

Interested CET will sign contract with FASSET

N/A

National

Cumulative

Annual

Higher

Chief Operations Officer

3.37 Number of TVET colleges lecturers awarded bursaries

| Indicator Title

. Definition

Number of TVET colleges lecturers awarded bursaries

TVET College lecturers will be awarded bursaries to study,
this will assist in improving their knowledge and in them
being up to date with all changes.
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! Source of Data
i

I Method of Calculation/ Assessment

Means of Verification

Assumptions

| Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

Calculation Type
Reporting Cycle

Desired Performance

Indicator Responsibility

Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

| Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
applicable)

FABSSET

FASSET Management System

Simple count

Learner contracts
ID Copy
Proof of registration

FASSET will pay for their tuition

N/A

National

Cumulative

Annual

Higher

Chief Operations Officer

3.38 Number of unemployed learners upskilled (Grade 8-12) in Maths, Accounting or English

Number of unemployed learners upskilled (Grade 8-12) in
Maths, Accounting or English

To improve learners’ interests in the Financial and
Accounting sector, FASSET needs to partake or provide input
to such programmes or processes which deal with
addressing awareness and educating learners about the
sector professions

Fasset will funds learners to attend extra lessons in Maths,
Accounting and English to improve university entrance and
attract learners to enter the sector. The programme is for
learners in from grade 8 to 12

FASSET Management System

Simple count

Attendance register

That FASSET will be paying for extra classes

N/A

National
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| Calculation Type

” Reporting Cycle
. Desired Performance

5 Indicator Responsibili

i Indicator Title

Definition

Source of Data
| Method of Caiculation/ Assessment

. Means of Verification

Assumptions

| Disaggregation of Beneficiaries
| (where applicable)

| Spatial Tranéforrﬁation (where
| applicable)

| Calc.ulé-tioﬁrType

Reporting Cycle

| Des:red Perfﬁfmance

i Indicator Responsibility

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

Number of Black females entering senior management
development programmes (EDP)

Black females are assisted in developing leadership capacity
through leadership programmes. (E.g. — Executive
Development Programmes)

FASSET Management System

Simple count

Attendance register

There are sufficient female applicants
There is uptake of the interventions

Target for Women: 65%
Target for Youth: 55%
Target for People with Disabilities: 4%

National

Cumulative (Year-End)

Annual

Higher

Chief Operations Officer

3.40 Number of unemployed learners entering a bursary programme (continuing)

. Indicator Title

Definition

Number of unemployed learners entering a bursary
programme (continuing)

Learners that entered bursaries in the previous year and qualify
for bursary will be awarded a bursary for the current year.
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Source of Data

Method of Calculation/ Assessment

Means of Verification

Assumptions

Disaggregation  of  Beneficiaries

(where applicable)

Spatial Transformation (where

applicable)
Célculation Type

Reporting Cycle

Desired Performance

| Indicator Responsibility

\\

FASSET Management System

Simple count

Bursary contract between partner organisation and
student

Learner ID copy

Proof of enrolment
Proof of results for previous year

That learners are registered for a qualification addressing
Fasset scares skills

Target for Black African: 85%
Target for Women: 54%
Target for People with Disabilities: 4%

Target for Youth: 80%

National

Cumulative (Year-End)

Quarterly

Higher

Chief Operations Officer

3.41 Number of unemployed learners entering a financial literacy programme

| Indicator Title

Definition

Source of Data

Method of Calculation/ Assessment

Means of Verification

Number of unemployed learners entering a financial literacy
programme

Learners will receive training to improve their financial
literacy skills.

FASSET Management System

Simple count

Attendance register
ID copy

139|Page




FriSsEl
Avinal Peifonance Plan for Fr2021/22

tlaverntier 2019

Assumptions

| Disaggregation of Beneficiaries
(where applicable)

| ‘Spatial Transformation (where
applicable)

 Calculation Type
Reporting Cycle

i Desired Performance

i Indicator Responsibility

17

FASSET

| Training is enough to improve the financial literacy skills of

the learners

N/A

National

Cumulative

Annual

Higher

Chief Operations Officer

3.42 Number of TVET colleges learners awarded bursaries

Indicator Title
Definition

Source of Data

' Method of Calculation/ Assessment
Means of Verification

| Assumptions

Disaggregation of Beneficiaries
i (where applicable)

Spatial Transformation (where
applicable)

i Calculation Type

Reporting Cycle

Desired Performance

Indicator Responsibility

Number of TVET colleges learners awarded bursaries

Unemployed learners will be awarded bursaries to study

| towards a qualification in the Business Stream at a public
| TVET college

| FASSET Management System

Simple count

Contract
ID Copy
Proof of registration

| FASSET will pay for their tuition

N/A

National

Cumulative

Annual

Higher

| Chief Operations Officer
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3.43 Number of unemployed learners upskilled (Grade 8-12) in Maths, Accounting or English
(continuing)

Number of unemployed learners upskilled (Grade 8-12) in

Indicator Title i ‘ o
Maths, Accounting or English (continuing)

Fasset will funds learners previously funded to attend extra
lessons for grade 8 to 12 in Maths, Accounting or English to
improve university entrance and attract learners to enter the

Definition

sector

Source of Data FASSET Management System

Method of Calculation/ Assessment Simple count

Means of Verification Attendance register

Assumptions That FASSET will be paying for extra classes

Disaggregation of Beneficiaries
. N/A
(where applicable)

Spatial Transformation (where
applicable)

National

Cumulative (Year-End
Calculation Type mulative ( nd)

Reporting Cycle Quarterly

Desired Perforimance Higher

Chief Operations Officer

Indicator Responsibility

Programme 4

4.1 Number of discretionary funded learning programmes monitoring reports produced annually

| Number of discretionary funded learning programmes

Indicator Title monitoring reports produced annually

Desktop and/or site visits conducted to monitor whether
funded interventions delivered according to the approved
application and project plan, and whether their performance
satisfy the conditions of the contract. Project grants: 100% of
learning programmes monitored through desktop evaluation,
and 50% of learning programmes monitored through site visits

Definition
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; Source of Data

£ Method of Calculation/ Assessment

i Means of Verification

' Assumptions
Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation (where
' applicable)

| Calculation Type
| Reporting Cycle
Desired Performance

| Indicator Responsibility

7

FASsS e T

conducted by a FASSET delegate. Employer grants: 20% of
| 30% of medium firm applications monitored through desktop

| desktop evaluation

large firm applications monitored through desktop evaluation,

evaluation, 50% of small firm applications monitored through

FASSET Management System

‘ Simple count

Monitoring reports

Factors that are accepted as true and certain to happen
without proof

N/A

N/A

Cumulative

Annually

Higher

Chief Operations Officer
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4.2 Number of qualifications and learnership certification reports produced annually

: : Number of qualifications and learnership certification reports
Indicator Title
produced annually

Certification requests by QCTO Quality Assurance Partners,
Training Providers and/or Workplace providers, for both
qualifications and learnerships are processed and certificates
printed within 90 days turn-around time

| Definition

' Source of Data

Method of Calculation/ Assessment

Means of Verification

FASSET Management System

Date of quarterly review of certification turn-around times

Certification reports

Factors that are accepted as true and certain to happen

Assumptions .
5 without proof

Disaggregation of Beneficiaries

(where applicable) i
| Spatial Transformation (where N/A
applicable)
| Calculation Type Cumulative
: Reporting Cycle Annually
1 Desired Performance Higher
' Indicator Responsibility Chief Operations Officer
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